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1. Introduction

The Institutional research and planning are an ongoing process integrating
assessment, systematic data gathering, analyzing, and interpreting the data to improve the
quality of academic programs as well as to enhance the performance of various units and
operations supporting the academic programs. To achieve these objectives USTF established
the Office of Institutional Planning and Effectiveness (OIPE) and the Director of the office
reports to the Chancellor. The OIPE is responsible for promoting the culture of assessment,
evaluation, research-based planning, and continuous improvement for all academic and non-
academic units of the University. It supports academic and strategic planning; coordinates
and leads institutional program and unit-based assessment; collects and maintains databases
of USTF institutional data for research and administers assessment and evaluation support
for academic and non-academic units in the University. The OIPE is the source for all
demographic and statistical data for external reporting.

The OIPE has developed and maintained a Quality Assurance Manual that provides
guidance to academic, administrative and support units for enhancing and improving
assessment processes within the context of continuous quality improvement. The manual
seeks to explain assessment in the context of institutional effectiveness that results in
continuous quality improvement, by providing all necessary templates/forms required to
periodically assess outcomes of these units and use the results to make necessary changes
for continuous improvement in the academic and administrative units. The goal is to measure
the level of achievement of the missions, objectives and outcomes of the academic programs,
colleges and hence the University to establish plans for remedial actions as well as
encouraging and adopting best practices in teaching and learning, research, and service.

s
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2. USTF Institutional Effectiveness and Assessment Plan

The process of Institutional Effectiveness demonstrates how well an institution
succeeds in achieving its objectives, goals, and mission. The mission statement, goals and
objectives of all academics, administrative and support units are derived from the university
mission statement, goals, and objectives. The program effectiveness and learning outcomes
and the objectives of the administrative and support units are assessed to determine the
extent to which they are achieved in an academic year. The assessment results obtained are
used as the bases for making changes for continuous improvements using assessment results
for closing the loop across all academic and non-academic units in the University.

2.1 USTF Vision

University of Science and Technology of Fujairah (USTF) aims to be a proactive
university in creating and integrating cutting-edge learning, impactful research, and effective
community engagement to serve the people of the UAE and beyond.

2.2 USTF Mission

University of Science and Technology of Fujairah (USTF) is a multicultural university
offering a wide range of academic programs that satisfy the needs of students, alumni, labor
market and the community. USTF formulates and implements a research strategy to
strengthen its recognition and profile and to enhance research impact on society. USTF
develops graduates with creative minds, high level of professional skills and social
responsibility to contribute to the sustainable development of the UAE, the region, and the
world.

2.3 USTF Core Values

e Excellence: USTF upholds the highest standards to achieve academic excellence in
teaching, learning and research.

e Integrity: USTF demonstrates honesty, trustworthiness, reliability, transparency, and
accountability in all interaction with individuals and groups.

e Respect and Tolerance: USTF practices equity and fairness by listening to understand
and support shared governance, inclusion, and diversity.

e Collaboration: USTF is committed to reciprocal relationships developed through
consultation to build strong ties with communities.

¢ Innovation: USTF supports creative activities and initiatives to find unconventional
solutions for the greatest benefit of mankind.

e Social Responsibility and Happiness: USTF promotes community engagement,
sustainability, and positivity to satisfy the needs and well-being of the community.

s
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2.4 USTF Goals

1. Promoting excellence of education in an inspiring environment of teaching and
learning.

2. Performing high quality, applicable and impactful research, and intellectual
contribution.

3. Recruiting qualified diverse students, enriching their experiences, and serving their
various needs in a student-centered environment.
Building reciprocal relationships and long-lasting ties with external communities.

5. Achieving operational excellence in university services.

2.5 Periodic review and update of the Mission, Vision, and Strategic Plans

University of Science and Technology of Fujairah’s vision, mission, and strategic plan
are approved by the Board of Trustees (BOT) and reviewed near mid-term in the context of
continuous improvement based on regular assessment and evaluation. After the completion
of four years of the existing strategic plan, a thorough review process is initiated in
preparation of the next strategic plan.

For reviewing the mission, vision, and strategic plan, the Chancellor shall appoint an
ad-hoc or standing committee of the University to assist in leading the review. The ad-hoc or
standing committee shall receive and review the chancellor’s guidelines and prepare a draft
based on extensive meetings and focus groups with all stakeholders of the University
including alumni, employers, partners, parents, faculty, staff, and students. Once the draft is
finalized and approved by the Chancellor, it will be submitted to the BOT for its approval.

Current Strategic Plan 2018-2023 was approved by the BOT in its meeting on March
27, 2019. The next Review process has been initiated by the Chancellor on March 1, 2023.
Guidelines, roles, and responsibilities to Implement the Periodic Review indicated in the
Planning Policy attached in Appendix 6.

2.6 OIPE Mission

The Office of Institutional Planning and Effectiveness (OIPE) shall collect, analyze, and
disseminate authentic institutional data. It shall support the university management in
making evidence-based decisions, effective planning, and efficient utilization of resources.
The Office is responsible for providing leadership in developing and overseeing assessment
and evaluation processes to enhance the effectiveness of academic programs, support
services, and administrative operations. The OIPE shall continually enhance the quality of
institutional documents and assist colleges in the accreditation of their academic programs.

2.7 OIPE Vision

The OIPE shall establish a world-class system of assessment, continuous improvement,
and evidence-based planning and budgeting at USTF, making significant contribution towards
achieving the mission of the University.
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2.8 OIPE Goals

1. Collect, organize, and disseminate authentic institutional data.

2. Analyze institutional data, prepare effectiveness reports, and suggest actions to
achieve strategic goals.

3. Establish and promote university-wide assessment and continuous improvement
processes and monitor their implementation.

4. Improve the quality of institutional documents and their compliance with the
Commission for Academic Accreditation (CAA) Standards.

5. Facilitate and promote submission of quality documents to the CAA for initial
accreditation, re-accreditation, renewal of university licensure, and response reports.

6. Support the university higher management in strategic planning and decision and
policy making.

2.9 OIPE Objectives

1. Improve the process of collecting, organizing, and disseminating institutional data to
become the sole provider of reliable and authentic institutional data.

2. Prepare effectiveness reports based on the analysis of institutional data and suggest
actions to help achieve the strategic goals.

3. Establish a culture of evidence-based assessment, evaluation, and continuous
improvement for all academic and non-academic units in the University.

4. Revise and update university documents thoroughly to make them consistent and
compliant with CAA Standards.

5. Improve substantially the quality of documents prepared for initial accreditation and
re-accreditation, as well as response reports submitted to the CAA.

6. Assist in improving the QS ranking of USTF.

7. Organize assessment workshops for both academic and non-academic units to enhance
the understanding of new processes for continuous quality improvement and closing
the loop.

8. Make evidence-based recommendations to the university higher management, deans,
and line managers for continuous quality enhancement.

2.10 Mapping the Alignment of OIPE Goals to USTF Goals
Table 2.1. Mapping the Alignment of OIPE Goals to USTF Goals

OIPE Goals
USTF Strategic Goals 2 3 4 5 6
Strategic Goal 1 v v
Strategic Goal 2 v
Strategic Goal 3 v v v
Strategic Goal 4 v
Strategic Goal 5 v v
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The Role of OIPE in Strategic Planning:

The ultimate responsibility for the strategic planning and direction settings rests with
the Chancellor. USTF has classified its 5-year strategic plan 2018-2023 into 5 strategic goals
as mentioned above. Within the context of organizational effectiveness, OIPE is the central
player in assessment and implementation of the USTF strategic plan. OIPE plays a vital role in
providing relevant, pertinent, and timely information for development and assessment of
strategic and operational plans at units and the university levels.

The OIPE prepares an annual strategic plan monitoring report (USTF Annual
Institutional Effectiveness Report). The report analyzes in detail the achievement of each
strategic goal of the current Strategic Plan, corrective, and continuous Improvement plans.

2.11 OIPE in USTF Organization Chart

Board of Trustees

Executive Committee

Legal Advisor Chancellor

Office of Institutional Office of Community
Planning and Effectiveness Engagement

. ) . e . Vice Chancellor for Administrative
Vice Chancellor for Academac Affairs - e
and Financial Affairs
Coundil for office of Development

College of .
- Academic Affairs and Sustainability

Engineering and Technology
peanship of Graduate office of Human Resources

_ Studies and Research - -
College of : S office of Public Relations

Business Administration Office of Admiesions

) . Office of Marketing
And Registration

and Communication

College of Library and office of Medical Services
Dentistry Leaming Resources

office of Information Technology

office of Intemational _
college of Academic Affairs office of Finance

Humamnities and Scences
Deanship of Office of Budget and Planning

Student Affairs
Oiffice of scholarship

Training and Continuing and Financial Aid
Education Center

College of
Lawr

ma Office of University Fadlities

College of

Orffice of Alumni, Career
Counseling and Events

Pharmacy and Health Sdencoes B
acy = Documentation Center

Fig. 2.1: University of Science and Technology of Fujairah Organization Chart.
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The Office of Institutional Planning and Effectiveness reports directly to the Chancellor
(Figure 2.1) to further empower this Office in accordance with USTF’s focus on assessment,
continuous improvement, and international accreditations/rankings.

2.12 Organization Setup of OIPE

In achieving its mission statement and supporting goals and objectives, the Office of
Institutional Planning and Effectiveness (OIPE) is structured around four highly coordinated
activities; namely: Institutional Research, Institutional Planning and Effectiveness,
Accreditation and University Ranking, and Quality Assurance.

2.13 Responsibilities of the OIPE

1. Predicting academic success and ensuring adequate support services for students.
2. Assessing the achievement of learning outcomes of all academic programs.
3. Assessing the achievement of the objectives of support and administrative units.
4. Evaluating students’ overall satisfaction with their academic programs and
administrative and support services provided to them.
Assessing alumni/graduate satisfaction with the education received at the University.
6. Using assessment results to improve the teaching and learning environment.

2.14 The Main Function of OIPE

1. Stand as a liaison between the University and the CAA on all academic and non-
academic issues (CHEDS data).

2. Coordinate with colleges for the preparation of academic programs’ self-study
documents and site visits for the CAA’s reviewing committees.

3.  Monitor the performance of the university academic programs, support units and
administrative departments to ensure the achievement of the specified goals,
objectives, and outcomes.

4. Organize workshops to enhance expertise in assessment and accreditation related
tasks.

5. Assist in performing feedback surveys for academic and non-academic units of USTF.

6. Develop, implement, and coordinate comprehensive plans for educational outcomes
assessment.

7. Work with academic departments to develop and implement student learning
assessment plans.

8. Explore and verify the suitability of the needs-assessment studies for new academic
programs.

9. Create and maintain a database of institutional information.

10. Track student persistence, completions, and attrition trends.

11. Provide institutional research support for the university management.

12. Ensure that assessment results are used in subsequent planning activities.

13. Perform other duties such as providing data to management and colleges.

s
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2.15 Institutional Research

To produce useful institutional information as an aid to the strategic and operational
decision-making process, institutional research stands as the main integral part of OIPE
activities. Institutional research activities are carried out regularly to meet the assessment
cycle of the University. The activities could be summarized as the following:

1. To provide analytical and technical support to USTF management to support strategic
planning and operational decision-making.

2. To produce the University Factbook, which is available for use by all members of the
University community.

3. To provide data to the Center for Higher Education Data and Statistics (CHEDS).

4. To create and maintain databases of student enrolment, academic performance,
retention, attrition, and graduation rates.

5. To produce Annual University Report.

2.16 Institutional Planning and Effectiveness Model (IPEM)

For continuous improvement in academic programs and supporting services, for effective
allocation of budget and resources, and revision and refinements of strategic goals and
mission, the following Institutional Planning and Effectiveness Model (IE Model) developed
by OIPE and adopted by the University.

USTF Mission and S5trategic Goals

L . - ' H r
Application of remedial and Set [-alle.ges and UI'IIt-S Annual
improvement actions Operational Plans with KPls,

Performance Targets Students/
Program Learning Outcomes

Remedial and Improvemeant Budget and Resources Allocation
actions for academic Programs
and administarive and student
support services

Implementation of Colleges” and
Units” Annual Operational Plans

Assessment Procedures

Fig. 2.2: Institutional Planning and Effectiveness Model (IPEM).

2.17 Assessment Mechanism and Assessment Cycle of OIPE

University of Science and Technology of Fujairah (USTF) is committed to excellence
and is fully engaged in on going quest for continuous assessment, critical evaluation and self-
improvement of academic units, non-academic units, and the University at large and OIPE is
of no exception. The focal and central purpose of OIPE is to document quality and
effectiveness by employing a comprehensive system of evaluation of all units, dissemination
of evaluation results and following up corrective actions. To put into effect a comprehensive

s
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evaluation system, the OIPE is subject to equal assessment using different measurable factors
such as feedback from top management, deans of colleges, program heads, faculty, CAA,
international accreditation, international ranking, and counterparts.

a) Internal Assessment:

Following the organizational thinking approach of USTF, OIPE is subject to internal
assessment by conducting Deans/ Heads of academic programs survey and top administration
survey on annual basis. The survey would determine the level of success in achieving the
specified objectives of OIPE- (survey questionnaires are provided in Appendices). Top
management of the University evaluates the results of the survey as reported by OIPE along
with the other reported feedback from college deans, non- academic units, and personnel.
OIPE is also assessed annually to determine if it has achieved the targets of its specified KPIs.

OIPE is working with clear objectives, specified tasks and outcomes. The annual time
action plan is subject to the approval of the top management of the University. The time
action plan provides a framework for timely, interim, and annual evaluation of OIPE.

At organizational level, the Director of the OIPE is an officer guided by the mission,
vision, and goals of OIPE. The Director is to plan and coordinate university-wide assessment,
evaluation, and accreditation activities. The Director, who is also a member of the Council for
Academic Affairs (CfAA), reports directly to the Chancellor.

All documents, policy manuals and reports must be subject to quality control and an
internal assessment system. All documents and reports produced by OIPE must pass through
the office of the VCAA and the office of the Chancellor for the purpose of validation and
verification before their submission to any organization, government agency, or any
accreditation body within or outside UAE. The internal assessment of OIPE activities is an
integral part of the closing assessment loop.

b) External Assessment:

OIPE is responsible for conducting and analyzing different types of surveys,
compilation of reports, publication, and dissemination of policy documents and more
importantly feedback from CAA and External Review Teams as well as professional staff
involved in CHED's data analysis.

Quality assurance of applications for external review

OIPE ensures that the University is well represented to external agencies by providing
timely and accurate responses to reporting obligations from Ministry of Education,
accreditation bodies, and strategic partners. The approach for the preparation and
submission of effective applications for external review is as following:

e The Institutional Effectiveness Committee (IEC) with the approval of Higher
Management develop a Steering Committee involving all relevant stakeholders.

s
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e The main responsibility of the Steering Committee, in accordance with the OIPE, is to
develop a plan for preparation of the application, including:
- Timeline, outline.

- procedural manual driven template.
- list of data requirements.

- assignment of responsible persons.
- progress reporting.

- review.

e OIPE shall provide orientation for all relevant stakeholders before starting the self-
study including the ERT comments from the previous ERT review.

e The standard responsible person shall revise the past review report, compile all the
periodic improvement and assessment, strength and weakness, and evidence-based
narratives, and action plans to address any weakness identified. He shall also ensure
provision of evidence related to the implementation of the past Requirement and
Suggestions.

e OIPE shall facilitate review by relevant internal committees/admins, and then steering
committee.

e The steering committee shall complete internal approvals to finally submit it to the
review agency.

Framework for responding to external audit:

The feedback received from the External Review Teams of the CAA and international
accreditation bodies concerning the institutional requirements provides valuable assessment
of the OIPE in terms of quality. OIPE utilizes this feedback for further improving the quality of
its activities and output through following stages:

e Stage 1: Investigation of quality concerns: Once any process or area has been
identified as a quality concerns by the External Review Team, OIPE launches an
investigation of the issue with the involvement of the concerned department or
committee to develop a thorough understanding of it, identify its causes and
determinants, and recommend remedial actions to fulfill the requirements or
suggestions.

e Stage 2: Implementation of action plan: Upon approval of suggested action plan. OIPE
ensures the evidence-based implementation to fulfill the requirement or suggestion.

e Stage 3: Reporting and Monitoring: OIPE ensures on time evidence-based reply to
address the requirements or suggestions through the defend channels or platforms by
the External Review Team. OIPE, in collaboration with IEC, will continue monitoring
and reporting to the concerned parties the key indicators about the relevant process
or area until any concern is resolved.

e Stage 4: Sustaining the improvement: The OIPE shall provide evidence of sustained
performance in the following application or self-study.

s
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USTF is embarking on internationalization as exemplified by international
accreditation of its academic programs. OIPE is involved in providing data to international
accreditation bodies. Thus, international accreditation feedback could be taken as an integral
part of assessment.

Framework for evaluating and improving quality assurance framework through the
results of independent external quality assurance assessments:

the following steps sets a framework that compares differences in judgments between
both routine internal and external quality assurance reviews, and proposes adjustments to internal
quality assurance framework based on a third-party assessment:

1. Establish a Framework Committee: Create a committee composed of representatives from
different departments within the university, including academic, administrative, and quality
assurance units. This committee will be responsible for overseeing the framework
development and implementation. The Institutional Effectiveness Committee (IEC) is
appointed with this task.

2. Define Assessment Criteria: the IEC shall develop a comprehensive set of assessment criteria
that covers various aspects of university operations. Ensure that the criteria are measurable,
clear, and aligned with external quality standards.

3. Conduct Internal Quality Assurance Reviews: the OIPE along with IEC shall implement the
routine internal quality assurance review process through assessing different areas of
university operations based on the established criteria. These internal reviews should be
conducted periodically and cover all relevant departments and units.

4, Collect Assessment Results: the OIPE shall submit the results of both routine internal and
external quality assurance reviews to a third-party External Quality Assurance Agency\Audit.

5. Analyze Differences in Judgments: The External QA Agency\Audit shall analyze the differences
in judgments between both routine internal and external quality assurance reviews. ldentify
areas where the assessments diverge significantly and assess the implications of these
differences for the soundness of the internal quality assurance process.

6. Identify Root Causes: The External QA Agency\Audit in coordination with the OIPE shall
investigate the underlying causes of the differences in judgments by reviewing the processes,
methodologies, expertise, and perspectives employed in the internal and external
assessments. ldentify factors that may contribute to discrepancies, such as bias, lack of
expertise, or misalignment with the standards.

7. Propose Adjustments: The External QA Agency\Audit based on the analysis of differences and
root causes, propose adjustments to the internal quality assurance process. These
adjustments may involve refining assessment criteria, enhancing training and professional
development for internal reviewers, improving documentation processes, or revising policies
and procedures.
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8. Implement Adjustments: Upon the Approval of IEC, the OIPE shall implement the proposed
adjustments within the internal quality assurance process. Communicate the changes to
relevant stakeholders.

9. Monitor and Evaluate: OIPE along with IEC shall monitor and evaluate the effectiveness of the
adjustments made to the internal quality assurance process. Regularly review and assess the
impact of the changes on the alignment of internal assessments with external quality
standards.

10. Continuous Improvement: OIPE shall foster a culture of continuous improvement by regularly
reviewing the framework, gathering feedback from stakeholders, and making iterative
improvements as needed. Encourage ongoing collaboration with external quality assurance
agencies to benefit from their expertise and insights.

2.18 Catalog Revision and Publication

Handbooks convey the university official statements of rules and regulations, and
prior to be published they are reviewed periodically to ensure their validity and accuracy. The
OIPE sends an email to each College/Office that contributed to the previous academic year
catalogs to review their respective information and submit all additions or modifications that
were approved. The OIPE edits the changes and forwards the catalogs to the Office of
Marketing to be made available in both print and electronic formats on USTF Website to
students, faculty, and staff.

2.19 Institutional Effectiveness Committee

The Institutional Effectiveness Committee (IEC) is headed by the Chancellor and
membership of OIPE Director, and it has two co-chairs; the vice chancellor for academic affairs
who is responsible for academic units and the vice chancellor for admirative and financial
affairs who is responsible for non-academic units. The OIPE is the central player member in
this committee. The IEC has a mandate to ensure institutional effectiveness and continuous
quality improvement in all (academic and non-academic) areas, in accordance with local and
international accreditation standards. The IEC members act as Institutional Effectiveness (IE)
Coordinators in their respective colleges/units. The IE coordinator for each college is the head
of the College Effectiveness Committee (CEC) and shall provide support and guidance to all
Assessment and Continuous Improvement Committees (ACICs) operating at the department
levels.

From the IEC members, the high-level Assessment Planning Committee (APC)
comprises of the chancellor, the two co-chairs of Institutional Effectiveness Committee (IEC)
and the OIPE Director. The Assessment Planning Committee (APC) is the main committee
responsible for planning, directing, and monitoring the assessment, continuous
improvement, and evidence-based planning and budgeting across all academic and non-
academic units in the University. In addition, The APC is mandated to monitor the
achievement of USTF’s Strategic Goals and making recommendations to various committees
based on institutional research for future planning.
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The organization structure showing an integrated system of assessment, evaluation,
and continuous improvement involving APC, IEC, CECs, and ACICs is shown in Figure 2.3.

The Chancellor

Assessment Planning Committee (APC)

(Co-Chair for Academic Units, Co-Chair

for Non-Academic , OIPE Director)

Co-Chair

for Non-Academic

Co-Chair for Academic Units OIPE Director

IE Coordinator for

IE Coordinator for

OIPE Coordinator

Academic Units Non-Academic Units

College Effectiveness
Committee

(CEC) HoDs of

Non-Academic Units

Assessment and
Continuous Improvement
Committees

(ACICs)

Figure 2.3: Organizational structure for Assessment and Continuous Improvement

The roles and responsibilities of the two co-chairs of IEC, Institutional Effectiveness
Coordinators and the OIPE are given below:

Co-Chair for Academic Units

The Co-Chair of IEC for academic units shall provide leadership to establish a culture of

assessment, quality assurance, and continuous improvement in all colleges of USTF. More

precisely, the Co-Chair for academic units shall:

1. contribute, as member of the APC, to the overall planning of assessment and evaluation
processes for academic units.

2. Provide guidance in revising, updating, and enhancing the existing academic programs’
effectiveness framework/model.

3. Work closely with IE Coordinators at college and program levels to ensure timely planning
and implementation of all assessment processes and monitor the implementation of
closing the loop and continuous improvement actions.

4. Conduct training and orientation sessions for IE Coordinators and faculty members.

5. Guide and assist IE Coordinators to implement the assessment of course/program learning
outcomes (CLOs and PLOs), which includes:

s
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e Aligning mission statements, goals and learning outcomes of academic programs with
USTF mission, vision, goals, and objectives.

e Ensuring that mission statements, goals and learning outcomes of academic programs
are aligned with the CAA standards and the QFEmirates requirements.

e Ensuring that mission statements, goals and learning outcomes (CLOs and PLOs) of the
university academic programs comply with relevant international accreditation boards
and organizations such as ABET and AACSB, as applicable.

e Developing performance indicators (Pls) for each program learning outcomes (PLOs).

e Developing mapping matrices for course learning outcomes to program learning
outcomes (CLOs vs PLOs).

e Developing assessment rubrics for the Pls of each program learning outcome.

e Establishing quantitative thresholds (expected performance targets) to assess the level
of attainment of course/program learning outcomes.

e Developing a detailed description of how to use the assessment findings for program
improvement (i.e., closing the loop to bridge the gap between expected performance
and actual performance).

e Setting-up of monitoring procedures to ensure effective implantation of closing the loop
actions.

e Benchmarking with peer programs locally and internationally.

e Reviewing annual assessment reports produced by academic units.

e Implementing the plans developed by the Assessment Planning Committee (APC) and
approved by the IEC.

e Conducting any other tasks as deemed necessary by the OIPE for institutional planning
and effectiveness.

Co-Chair for Non-Academic Units

The Co-Chair of IEC for non-academic units shall provide leadership to establish a culture of

assessment, quality assurance, and continuous improvement in all non-academic units of

USTF. More precisely, the Co-Chair for non-academic units shall:

1. Contribute to the overall planning of assessment and evaluation processes for non-
academic units, as a member of the Assessment Planning Committee (APC).

2. Supervise the revision of goals and objectives of non-academic units ensuring that they are
aligned with USTF strategic goals and objectives.

3. Ensure that objectives are measurable and relevant to the unit’s activities.

4. Ensure that key performance indicators (KPIs) are appropriate to the objectives being
measured.

5. Develop a framework for assessing objectives and how results are used for continuous
improvements.

6. Ensure that non-academic units comply with CAA requirements.

7. Develop a manual for institutional Effectiveness of non-academic units.

8. Organize and conduct training workshops for non-academic units’ personnel on
assessment of objectives and methods of closing the loop.
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9. Keep a sustained interaction with non-academic units regarding to their assessment
operations and using results for improvements.

10. Review annual assessment reports produced by non-academic units.

11. Implement the plans developed by the Assessment Planning Committee (APC) and
approved by the IEC.

12. Perform any other tasks as deemed necessary by the OIPE for institutional planning and
effectiveness.

Institutional Effectiveness Coordinator for Academic Units

The IE Coordinator for Academic Units shall:

1. Master the assessment and evaluation processes, as explained by the Co-Chair for
academic units, and train members of the CEC (College Effectiveness Committee) and
ACICs (Assessment and Continuous Improvement Committees) in his/her college and
departments to fully comprehend these processes.

2. Guide and assist members of CEC and ACICs to implement the assessment of
course/program learning outcomes (CLOs and PLOs), which includes all required tasks
specified by the Co-Chair for academic units.

3. Supervise the implementation of assessment and evaluation processes and review the
progress reports.

4. Ensure that for each program complete documentation is available for assessment,
evaluation, and continuous improvement. He/she shall also ensure the quality of
documents.

5. Keep the Co-Chair for academic units informed about the progress for each program
offered by the college.

6. Perform all assessment-related tasks as directed by the Co-Chair for academic units.

Institutional Effectiveness Coordinator for Non-Academic Units

The |IE Coordinator for Non-Academic Units shall:

1. Master the assessment and evaluation processes, as explained by the Co-Chair for non-
academic units, and train members of the assigned non-academic units to fully
comprehend these processes.

2. Guide and assist members of the assigned non-academic units to implement the
assessment of goals and objectives.

3. Supervise the implementation of assessment and evaluation processes and review the
progress reports.

4. Ensure that complete documentation is available for assessment, evaluation, and
continuous improvement of each assigned non-academic unit. He/she shall also ensure the
quality of documents.

5. Keep the Co-Chair for non-academic units informed about the progress for each assigned
unit.

6. Perform all assessment-related tasks as directed by the Co-Chair for non-academic units.
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Office of Institutional Planning and Effectiveness (OIPE)
The office of institutional planning and effectiveness is responsible for:

e Monitors, coordinates, and provides support for all assessment processes for
academic and non-academic units.

e Analyses assessment data and reviews assessment reports.

e Prepares the overall action plan based on recommendations from colleges,
administrative and support units.

e Communicates assessment results to Chancellor’s Office.

e Communicates actions taken based on the assessment to all stakeholders (CAA and
USTF students).

e Monitors the implementation of recommendations and remedial actions.

e Ensures “closing the loop” for all academic and non-academic units.

e Prepares Annual strategic plan monitoring report (USTF Annual Institutional
Effectiveness Report). The report analyzes in detail the achievement of each strategic
goal of the current Strategic Plan.
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3. Effectiveness of Academic Programs and Non-
Academic Units

The mission and goals of academic and non-academic units are derived from USTF
Vision, Mission, and Strategic Goals. Regular assessment and evaluation of all units are carried
out using a variety of assessment tools. The effectiveness results contribute in defining
remedial and improvement action. These actions result in further improvement of academic
programs as well as administrative and support services. They also contribute to revising the
Mission, Vision, and Goals of USTF, if so required. The flowchart depicting this process is
shown below.

USTF Vision, Mission and Goals

Ad L - t tl d
Academic Programs N ministrative an

Support Services

Assessment of Performance
and Effectiveness

Remedial and
Improvement Actions

Fig. 3.1. USTF Institutional Effectiveness Flowchart

Institutional effectiveness in USTF is divided to two main assessment processes:
e Academic programs assessment process.
e Administrative and support non-academic units’ assessment process.
Effectiveness Components for Academic Programs

1. Development of College mission and objectives aligned to university mission and
objectives.

2. Development of Department/program mission and goals aligned to the College mission
and objectives.

3. Development of academic programs learning outcomes (PLOs).

4. Ensuring that the PLOs are aligned to QF-Emirates Strands and consistent with CAA
Standards.
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5. Developing course learning outcomes and their mapping matrix to the program learning
outcomes.

6. Selecting and designing assessment instruments for program goals, program learning
outcomes and course leaning outcomes which include (a) Direct instruments, (b)
Indirect instruments

7. Setting benchmarking criteria for the achievement of program goals, program learning
outcomes and course outcomes.

8. Detailed assessment cycle.

9. Data analysis and assessment results.

10. Distribution of assessment results.

11. The process of reviewing assessment results and developing approved remedial and
improvement actions as well as highlighting best practices to be adopted.

12. Setting a detailed plan for implementing improvement and remedial actions.

13. Monitoring the implementation of the actions.

The OIPE is responsible for:
e Assessing the achievement of learning outcomes of all academic programs.
e Assessing the achievement of the KPIs of support and administrative units.
e Evaluating students’ overall satisfaction with their academic programs and
administrative and support services provided to them.
e Ensuring that assessment results are used to improve the teaching and
learning experience of students.

s
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4.Development of Academic Programs Mission, Goals,

Objectives, and Learning Outcomes

The institutional effectiveness process requires the University to establish outcomes
based on its mission. Faculty and administrators align the university mission statement to
academic programs and administrative units’ missions. Objectives and learning outcomes
that are the most appropriate and meaningful are identified, assessed, and reported to
constituents. Continuous improvement is accomplished using assessment results for closing
delivery gaps of learning and services. The following flowcharts show the sequence for
developing missions, goals, objectives and learning outcomes:

USTF Mission, Goals and Objectives

College Mission and Objectives Aligned to
USTF Objectives

Department/Program Mission Aligned to
College Mission

Program Goals — Aligned with College
Objectives

Program Learning Outcomes [PLOs) Aligned
to Program Goals, OF Emirates 5trands and
CAA and relevant International Strands

Course Learning Dutcomes [CLOs) Mapped to
PLOs

Fig. 4.1. Flowchart for Developing Missions, Goals, Objectives, and Learning Outcomes

Action Plans _
Implementation -

Teaching and

USTF Mission

Assessment Results
Review and
USTF Dbjective
i Recommended Actions
Learming Process

College Objectives Assessment Process

Assessment Methods
Tools and Criteria

Program Goals Program Outcomes

Curriculum, Faculty and
S5taff, Physical Resources

Short- to medium-term actions =l Long-term actions
Fig. 4.2. Academic Programs Assessment Flowchart
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5. Guidelines for Development of Missions, Objectives,

Goals and Learning Outcomes for Academic Programs

5.1 Organization Chart

The organizational position of the academic unit/program must be clearly established
and published. This organization chart illustrates the unit’s governance, as established by the
university leadership.

5.2 Academic Program/Department Mission

The program mission describes the primary function or activities of the program. It
must be brief, memorable, distinctive, and clearly indicate the purpose of the program and
identifies stakeholders and supports the university mission.

5.3 Academic Program/Department Goals and Objective

Goals or objectives are related to the department/ academic program. They are
statements that describe the professional skills and career accomplishments that the program
graduates are expected to achieve. Goals/objectives assessment occurs few years after

graduation in the workplace.

5.4 Academic Program Learning Outcomes

Program Learning Outcomes are statements that describe what students are expected
to know and be able to do by the time of graduation. PLOs describe specific behaviors a
student should demonstrate after completing the program. PLOs’ focus is on the intended
knowledge, skills, and competencies of the student after completion of the program. The
learning outcomes are assessed as the student progresses in the program and immediately
when he/she finishes the program. The following questions help in developing PLOs:

1. What should the student know? (cognitive)
2. What should the student be able to do? (psychomotor/behavior/ skills/competencies)
3. What should students care about? (ethics)

Common Learning Outcome Action Verbs: Analyze, Demonstrate, Prepare, Apply, Design,
Rate, Compare, Develop, Revise, Compile, Discuss, Select, Compute, Evaluate, Use, Create,
Explain, Utilize, Critique, Predict, Write
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5.5 Course Learning Outcomes

Course learning outcomes are statements that describe what students are expected

Quality Assurance Manual

to know and be able to do upon finishing the course.

Table 5.1. Common learning outcome action verbs based on the Blooms taxonomy of the level of

cognition.
Cognition Meaning Action Verbs
Knowledge to recall or remember List, state, tabulate, write, recall, quote, label,

facts without necessarily
understanding them

outline, define, describe, draw, enumerate, present,

recollect, show, tell, list

Comprehension

to understand and
interpret what is learned

Associate, clarify, contrast, convert, defend,
describe, differentiate, discuss, distinguish,
estimate, explain, express, extend, extrapolate,
generalize, give examples, illustrate, infer, interpret,
paraphrase, predict, recognize, restate, rewrite,

review, select, specify, summarize

Application to put ideas and Apply, calculate, compute, develop, employ,
concepts to work in examine, experiment, find, manipulate, modify,
solving problems organize, plot, prepare, sketch, use, solve

Analysis to break information Analyze, appraise, arrange, categorize, criticize,
into its deduce, determine, draw conclusions, experiment,
components to see illustrate, investigate, relate, simplify, subdivide,
interrelationships separate, order

Synthesis to use creativity to Arrange, assemble, collect, compose, construct,
compose and design create, design, formulate, generate, organize, plan,
something original prepare, propose, set up, synthesize

Evaluation to judge the value of Appraise, assess, defend, judge, predict, rate,
information based on support, evaluate, recommend, convince, conclude,
established criteria compare, summarize, test, validate, verify

Affective What should the student | Appreciate, accept, acknowledge, attempt,

Learning care about cooperate, defend, dispute, join, judge, participate,

guestion, share, initiate, listen, justify
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5.6 Outcomes Performance Criteria (OPC) (Success Criteria)

OPC are specific and measurable statements identifying the minimum performance(s)
required for the courses and program outcomes to be achieved or to meet.

5.7 Measuring Instruments/Indicators

5.7.1 Direct Assessment Instruments

1. Capstone Course Evaluation: Capstone course integrates knowledge, skills, and
concepts associated with complete sequence of study for a given program. Such courses
themselves become the instruments for assessing student learning and evaluation of
students' work in terms of assessing student outcomes. In case capstone courses are not
applicable, the department may select a group of core courses where competencies required
for completing the program are measured. Capstone courses have the advantage that they
assess student achievements in a variety of knowledge and skills-based areas by integrating
their educational experiences. For students, these courses provide a forum to combine
various aspects of their learning experiences. Capstone course evaluation, if done properly, is
generally not associated with any weakness.

2. Course-Embedded Assessment: Course-embedded assessment refers to methods
of using course goals, objectives, and content to assess the extent of the student learning that
is taking place within the classroom environment. It helps the instructors to obtain
information about what and how students are learning within the program and classroom
environment. This is achieved by either routinely collecting existing information through
quizzes, test performance, essays, short answer performance, etc., or through assessment
instruments introduced into a course specifically for the purpose of measuring student
learning. Course-embedded assessment is relatively easy because it builds on the curricular
structure of the course. By utilizing the data from existing assignments and course
requirements, no additional time is required for collecting data.

3. Tests and Examinations: Tests and examinations are commonly used in assessing
the body of knowledge associated with a program. They are useful in measuring whether
students have acquired a certain process- and content-related knowledge. Furthermore, tests
or examinations are traditionally given to students in large numbers and may not require
faculty involvement when exams are taken by students.

4. Portfolio Evaluation: Portfolios are quite helpful in demonstrating student
development and gradual progress, providing valuable information about the learning
process. A portfolio may encompass research papers, reports, tests and exams, case studies,
presentations, design projects, and essays. They inspire students to improve the quality of
their work and help the faculty in evaluating the progress of students in achieving the desired
learning outcomes. On the other hand, portfolios demand cost, time, and effort on part of
both faculty and students.
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5. Pre-test/Post-test Evaluation: Pre-test/Post-test evaluations are helpful in
determining student development and learning across pre-defined periods of time. These
tests are generally undertaken at the start and end of a course or program. They can also be
used to collect information on students upon their joining as well as when they exit a program
or course. The results of such tests help in identifying areas of skill deficiency and to track
improvement within the assigned time frame.

6. Graduation Project: A senior or graduate student thesis, research or design project
that is organized by the department to provide students with the opportunity to demonstrate
a broad range of skills and knowledge appropriate to the major is a very important assessment
instrument. In many cases, a graduation project addresses most, if not all, of the program
learning outcomes.

5.7.2 Indirect Assessment Instruments

1. Students’ Survey and Exit Interviews: One of the important sources of indirect
assessment is surveys taken by the graduating students in their last semester. In exit surveys,
students are asked to respond to a series of questions or statements about their entire
academic experience. Questions can be both open-ended and close-ended. When such
surveys are coupled with exit interviews, it is possible to obtain students’ feedback covering
a broad range of issues related to the program of study, especially the strengths and
weaknesses of the curriculum, teaching methodologies, lab facilities and services, etc.

2. Alumni Survey: Alumni survey, if designed properly, can provide valuable
information about program satisfaction, students’ career preparedness, knowledge, and skills
necessary for the job market. In such surveys, alumni can provide feedback on the currency
of the program learning outcomes and how well they could achieve these outcomes.

3. Employer Survey: Employer surveys can provide information regarding the
relevance of educational programs and what skills are required by graduates for the job
market. Employers’ feedback along with feedback obtained from alumni can noticeably
contribute to making appropriate changes in the curriculum or program.

4. Internship Survey Form: For programs that require an internship, it is important
to obtain feedback from internship supervisors of trainee students. This form contains
guestions about internship outcomes, which are directly related to some of the program
learning outcomes.
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Table 5.2 Time Plan for Implementing Direct and Indirect Assessment Tools for Academic Programs

No. Assessment Type Frequency Assessment Instrument(s) Responsibility
Written Examinations, Lab or
) Clinical Examinations, Computer Institutional
Course Learning Every . ) . .
1 Simulations, Course Projects, Oral | Effectiveness (IE)
Outcomes (CLOs) | Semester ) )
Presentations, Research Reports, Coordinator
Case Studies, Assignments, etc.
Results of assessment of CLOs for o
] Every ) Institutional
Program Learning ) selected courses or rubrics-based )
2 Academic Effectiveness (IE)
Outcomes (PLOs) assessment of Performance )
Year ] Coordinator
Indicators (Pls)
Institutional
) Every Three ) )
3 | Alumni Survey y Alumni Survey Form Effectiveness (IE)
ears
Coordinator
Institutional
Every Three )
4 | Employer Survey y Employer Survey Form Effectiveness (IE)
ears
Coordinator
Every Institutional
5 | Exit Survey Academic Exit Survey Form Effectiveness (IE)
Year Coordinator
Every Head of
6 | Exit Interviews Academic Face-to-Face Meeting Department and
Year IE Coordinator
Table 5.3 Timetable for Program Evaluation.
No. Evaluation Type Frequency Responsibility
. ) . ) Program
1 Program Effectiveness Report with Action Plan Every Academic Year .
Coordinator
Review and dissemination of assessment and )
2 . Every Academic Year OIPE
evaluation results
Regular monitoring of implantation of )
3 . Ongoing ACIC, OIPE
improvement plans
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6. Roles and Responsibilities of Assessors

6.1 Faculty Members
Faculty members play an important role in the assessment process. They are

responsible for assessment processes related to courses outcomes including:

e Course embedded assessment

e Projects and portfolios assessment

e Student feedback on the course

e Course evaluation by faculty members

e External training assessment

6.2 Heads of Departments
Heads of academic departments oversee, coordinate, and monitor all the assessments

at the program level. They are responsible for coordinating all assessments related to
program goals and outcomes such as:

e Senior students’ feedback

e Graduates’ feedback

e Trainers’ feedback

e Feedback from Advisory Boards

e Employers’ feedback

e External evaluator’s feedback

e Reviewing and approving program level effectiveness and assessment report.

6.3 Deans of Colleges
College Deans are responsible for:

e Monitoring and coordinating all assessment operations in all departments.
e Approving the assessment results and the required actions and resources.
e Communicating assessment results to the OIPE.

6.4 Vice Chancellor for Academic Affairs Office

The Vice Chancellor for Academic Affairs Office of is responsible for:

e Sets the required targets for colleges, and academic departments based on the
University strategic plan.

e Approves the final assessment and actions plans report submitted by the OIPE.

e Allocates the resources (financial, physical, and human) required for implantation of the
recommendations and remedial actions.

6.5 Institutional Effectiveness Committee (IEC)

This is a central committee responsible for coordinating assessment plans and
operations and setting policies, procedures, and timelines for assessment of all entities and
units in the University.
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6.6 Office of Institutional Planning and Effectiveness

The office of institutional planning and effectiveness is responsible for:

e Monitors, coordinates, and provides support for all assessment processes for academic
and non-academic units.

e Analyses assessment data and reviews assessment reports.

e Prepares the overall action plan based on recommendations from colleges,
administrative and support units.

e Communicates assessment results to Chancellor’s Office.

e Monitors the implementation of recommendations and remedial actions.

e Communicates actions taken based on the assessment to all stakeholders (CAA and
USTF students).

e Ensures “closing the loop” for all academic and non-academic units.

e Prepares Annual strategic plan monitoring report (USTF Annual Institutional
Effectiveness Report).

6.7 Assessment and Continuous Improvement Committee (ACIC)

The ACIC for each academic department is responsible for carrying out the
assessment, suggesting improvement actions, monitoring the implementation of suggested
actions, and ensuring continuous improvement for each program offered by the department.
The ACIC shall get its reports approved by the HOD and submit the approved reports to the
College Effectiveness Committee (CEC).

6.8 College Effectiveness Committee (CEC)

The CEC is a higher-level committee that will review the documents prepared by
ACICs, write reports about the effectiveness of each program, and determine if the college
goals are being achieved. The CEC shall submit its reports to the College Dean for review and
approval. The approved reports shall be submitted to OIPE.

6.9 Assessment Planning Committee (APC)
The Assessment Planning Committee (APC) is the main committee responsible for

planning, directing, and monitoring the assessment, continuous improvement, and evidence-
based planning and budgeting across all academic and nonacademic units in the University. It
is chaired by the chancellor and comprised of the Director of OIPE and two co-chairs of
Institutional Effectiveness Committee (IEC). In addition, The APC is mandated to monitor the
achievement of USTF’s Strategic Goals and making recommendations to various committees
based on institutional research for future planning. The progress of USTF’s Strategic Goals is
determined by analyzing the achievement scores of strategic KPls that are mapped to
corresponding SGs. The committee’s scope of work covers all Units.
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7.Steps for Conducting the Assessment, Reviewing

and Distributing of Results and Developing

Approved Action Plans

Table 7.1 The assessment activities, responsible individual, or entity as well as detailed description

and required forms and policies for every activity.

Step | Activity Responsibility | Description Forms/ Policies
e Guidelines and policies for
exams.
e Conduct all course , .
S e Students’ evaluation of the
assessments which include . .
. course questionnaire.
Course level Course tests, exams, projects .
1 . ., e Projects assessment
assessment instructor assessment, practical’s, -
L guidelines.
training, feedback, and . .
e Training Evaluation Form
surveys.
o Instructor feedback on the
course form.
Course level data e Table of instruments for
analysis and the measuring course outcomes
determination of e Determine the percentage achievement.

5 the degree of Course of achievement of course ® Success Criteria for course
achievement of Instructor learning outcomes and outcomes achievement.
the course analyze the results. e Course outcomes
learning submission form for CAP
outcomes program.

e Prepare a detailed report
Course P P
Course on the level of
3 Assessment . o |CAR template
Instructor achievement of course
Report (ICAR)
outcomes.
e ACIC meets with the
Course course Instructor and
Course level Instructor, discusses the outcome of
. e Course Assessment Report
recommendation | ACIC, and the course assessment. .

4 . . e Recommendation and

s and remedial Head of e Prepare recommendations . .
. . . remedial action plan.
actions. Department and remedial action plan.
(HOD) e Approval of HOD is
required.
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Program ACIC and Head . outcomes achievement.
to determine the degree of o
5 outcomes of Department . e Success Criteria for program
achievement of program .
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recommendation action plan for continuous .

(HOD) . be submitted to CEC.
s and improvement.
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remedial actions e The HOD reviews and
report approves the report.
e Based on the results of the
Table of Program
course and program L .
Program/dept. goals/objectives measuring
o Head of outcomes, the )
8 objective/goals . instruments.
Department achievement of program L
assessment S . Criteria for the program
goals/ objectives is oals/objectives
determined. & ) '
Courses outcomes
achievement form.
Head of
e The Head of Department Program outcomes
Department/D . ) -
compiles a final Program achievement form.
Approve Program | ean of the . N
. . Effectiveness Report to be Program goals/ objectives
9 Effectiveness College in ;
. approved by the dept. achievement form.
Report coordination .
with council, the Dean and Program assessment
College Council. recommendations, remedial
ACIC/CEC . . .
actions, and implementation
plan.
. e The Dean of the college
Communicate .
Dean of the compiles a college level
10 Assessment .
results College Effectiveness Report and
sends it to the OIPE.
. . e The OIPE Reviews
University Level
Assessment Reports from
Assessment
. Colleges and Prepares an
Recommendation
11 sand OIPE overall Assessment Report
. . for academic departments
Remedial Actions .
and sends it to the IEC for
report ) .
final review and approval.
Assessment results feedback
o o Results of the assessment to students.
Distribution of .
and recommended actions Assessment results feedback
12 assessment OIPE .
results are communicated to all to faculty members.
stakeholders. Assessment results feedback
to admin managers.
e Course content, teaching,
Faculty
and assessment methods.
members, e Teaching and learnin
. Heads of g g
Implementation resources.
Departments,
of assessment e Program outcomes
13 . Deans of e
recommendation revision.
College, ..
s e Training and
Mangers of . -
. extracurricular activities.
admin, and L . .
. e Administrative operations
support Units .
and support services.
Follow-up of the
implementation e The Program Coordinator,
of assessment ACIC, and OIPE monitors
. Program . .
recommendation . the implementation of the
14 . Coordinator,
s and remedial approved
. ACIC, OIPE .
actions. recommendations and
actions.

s

www.ustf.ac.ae Page 32



A
y Quality Assurance Manual

Gy1aall i dyia g | & sala
UNIVERSITY OF SCIENCE & TECHNOLOGY OF FUJAIRAH

8. Academic Programs Assessment Templates and Forms

8.1 Alignment and Mapping

8.1.1 Mapping Program Outcomes with QF-Emirates Framework Strands

Table 8.1. Mapping of the program outcomes with the QF Emirates Learning Standards Based on
the degree level (Bachelor or Master)

QF-Emirates Strands
_ Competencies
;Egc?:el.;ag)mg Knowledge Skills Autonomy and Rolein Self-
responsibility context | development

K1 | K2 |K3]|S1|S2]|S3 Cc1 Cc2 C3
PLO1 X | X
PLO2 X X X
PLO3 X X
PLO4 X X X
PLOS X X X
PLO6 X | X X X

8.1.2 Mapping of Program Outcomes with Program Goals/Objectives

Table 8.2. Mapping of Program Outcomes with Program Goals/Objectives

Program Learning Outcome Program Goals/Objectives

(PLO) PG1 PG2 PG3 PG4
PLO1 X

PLO2 X X

PLO3 X

PLO4 X

PLO5S

PLO6 X
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8.1.3 Mapping Course Learning Outcomes with Program Learning Outcomes

Table 8.3. The contribution of each course to the program outcomes

COURSE Program Learning Outcomes
CODE RELATED COURSES PLO1 | PLO2 PLOg3 PLO4 IgLOS PLO6 | PLO7 | PLO8
ELE305 | Electronic Devices and Circuits Il X X X X
ELE302 | Principles of Communications X X X X
ELE303 Electromtagnetic Fields and Wave X
Propagation
ELE202 | Logic Design X X X X X
ELE206 | Engineering Analysis X X X
ELE492 | Power Switching Devices X X
ELE203 | Circuit Analysis | X X X
ELE312 Power Systems and Electrical X X X
Machines
ELE102 | Introduction to Engineering X X X
ELE463 | Renewable Energy Systems X X X X
ELE464 | Power System Analysis X X
MTH121 | Engineering Mathematics | X X
PHY121 | Engineering Physics | X X
MTH221 | Engineering Mathematics |lI X X X X X X X X
ELE304 | Probability and Random Variables X X
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8.2 Assessment Instruments and Criteria for Successful Achievement

8.2.1 Course Outcomes Assessment

Select the instruments (direct and indirect assessment) that are used to collect data

related to the course learning outcome assessment and decide criteria for successful
achievement for each instrument. A criterion for overall achievement of the course learning
outcomes must be decided based on the instrument results. These instruments may include
but are not limited to the following:

Table 8.4. Course Outcomes Assessment

Code | Assessment Instruments Criteria for Achievement
COI-1 | Average marks of course students for CLOs >70%

COI-2 | Feedback from the faculty; Achievement Rate AR1 > 70%

COI-3 | Feedback from the course students; Achievement Rate AR2 > 70%

AR1 = percentage of course related program outcomes classified as ‘achieved’.
AR2 = percentage of relevant responses classified as “achieved”.

8.2.2 Assessment of Program Learning Outcomes

For each program, learning outcome direct and indirect instruments can be used.
These instruments may include but not limited to the following:

Table 8.5. Program Outcomes Assessment

Code Assessment Instruments Criteria for Achievement

POI-1 | Average marks corresponding to PLOs >70%

POI-2 | Feedback from faculty of the contributing courses; AR3 > 70%
Achievement Rate

POI-3 | Feedback from senior students; Achievement Rate AR4 >70%

POI-4 | Feedback from employers; Achievement Rate AR5 > 70%

POI-5 | Feedback from alumni; Achievement Rate AR6 > 70%

AR3 = percentage of feedback on a particular program outcome classified as ‘achieved’ based
on faculty feedback.

AR4 = percentage of feedback on a particular program outcome classified as ‘achieved’ based
on senior students’ feedback.

AR5 = percentage of feedback on a particular program outcome classified as ‘achieved’ based
on employers’ feedback.

ARG = percentage of feedback on a program outcome classified as ‘achieved’ based on alumni
feedback.
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8.2.2.1 Academic Program Outcome Assessment Results Form

Program Results of Assessment instruments Overall Criteria for Achieved/not
Outcome POI-1 POI-2 POI-3 | ... Achievement Achieved
PLO-1

PLO-2

PLO-3

8.2.3 Assessment of Program Goals/Objectives

8.2.3.1 Assessment Instruments and their Achievement Criteria

Code Assessment Instruments Criteria for Achievement
PGI-1 Percentage achievement of PLOs. >70%

PGI-2 Feedback from employers; Achievement Rate AR7270%

PGI-3 Feedback from alumni; Achievement Rate ARS8 > 70%

AR7 = percentage of ‘achieved’ program goals/objectives based on employers’ feedback.
ARS8 = percentage of ‘achieved’ program goals/objectives based on alumni feedback.

8.2.3.2 Academic Programs Goals/Objectives Assessment Results Form

Program Result of Assessment Criteria for Achievement Achieved/not
Goal/Objective instruments Achieved
PGI-1 PGI-2 PGI-3
PG-1 All the three criteria for the three
PG-2 Instruments should be satisfied.
PG-3 Else, the program goals are
considered as “not achieved”.
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8.3 Recommendations for Improvement and Remedial Actions for Academic

s

Programs
Recommendation Resources Required/Policies
Equipment ‘ Faculty/Staff ‘ Facilities Policies Others
1-Course Outcomes Related Recommendations
1.1-
2-Program Outcomes Related Recommendations
2.1-
3-Program Goals Related Recommendations
3.1-
4-College Goals Related Recommendations
4.1
5- Other Recommendations
5.1
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9. Assessment Process for Academic Programs

The University has developed and implemented assessment strategies and processes
to regularly assess and evaluate the Program Learning Outcomes (PLOs) of its academic
programs. In this regard, relevant direct, indirect, quantitative and qualitative measures are
taken for assessment, evaluation, and continuous improvement of academic programs. For
the sake of enhancing the validity of the assessment process and to minimize any associated
bias with any single assessment method, the triangulation concept is generally adopted. This
means that at least three different methods (usually one direct and two indirect) are utilized
for assessment of PLOs. In UAE, it is generally not possible for university graduates to appear
in some nationally normed examinations and for that reason standardized examination
results are usually not utilized for the purpose of direct assessment. Locally developed written
examinations, oral exams, lab/clinic/studio exams, course projects, presentations, and
portfolios, etc. are used for the purpose of direct assessment while written surveys and
guestionnaires have been used to obtain relevant data from employers, alumni, external
internship supervisors, faculty, senior students (exit-surveys) and Advisory Boards. The data
acquired through the assessment process is evaluated to determine the extent to which the
PLOs have been attained and what measures need to be taken for continuous improvement
of the program.

For direct assessment, the extent to which PLOs have been achieved can be
determined in at least two different ways. The first approach is based on determining the
achievement of Course Learning Outcomes (CLOs) and utilizing these results to determine the
extent to which PLOs have been achieved. This will be referred to as CLOs-based assessment.
The second approach is to represent each PLO in terms of Performance Indicators (Pls), then
assess the achievement of all Pls in accordance with well-defined rubrics and accordingly
determine the attainment of PLOs. This approach will be referred to as the rubrics-based
assessment. Both approaches have their own advantages as discussed below.

The course learning outcomes (CLOs) describe the abilities of students to be attained
by the completion of a course. Accordingly, the course syllabus is developed, and teaching
and assessment methodologies are defined to ensure that the specified CLOs could be
achieved by students at the completion of the course. It is the responsibility of the instructors
to focus on the task of achieving the specified CLOs. Thus, even if the content of a course
taught by different instructors may differ to a certain extent from one another, the goal of
achieving all CLOs remains the same. Also, in CLOs-based assessment, marks for performance
not related to student learning (such as attendance) do not affect the assessment as the
marks used are not the overall course marks but they are based on marks obtained by
students for specific course learning outcomes. Similarly, the question of difference in grades
due to use of a curve or a fixed standard by different faculty teaching the same course does
not arise since CLOs-based assessment is not dependent on overall grades of students in a
course. There is still, however, a concern that different faculty may grade differently the
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students’ response related to the same CLOs. But that concern is also applicable, to a certain
extent, to rubrics-based assessment. And that’s why inter-rater reliability is an important
issue in rubrics-based assessment. Just like in rubrics-based assessment it is important to
carry out rubric calibration and inter-rater reliability processes, effective CLOs-based
assessment requires well-defined CLOs and a common policy on grading guidelines.
Nevertheless, the rubrics-based assessment, that directly determines the extent to which
program learning outcomes, or their performance indicators have been attained, is associated
with increased consistency of scoring, especially when multiple instructors are teaching the
same course, as is often the case for basic courses offered by some programs.

Different departments and colleges can determine the preferred method for
assessment of a program. However, it is important that for CLOs-based assessment, the CLOs
of all courses must be carefully defined, and an appropriate mapping exists between CLOs
and PLOs. Similarly, for rubrics-based assessment, the rubrics for Pls must be well-defined
and appropriately calibrated. While rubrics-based assessment is more consistent in scoring
and it does not require any mapping to determine the attainment of PLOs, CLOs-based
assessment has the advantage that it also provides the instructors with useful feedback about
students’ learning, and it can deliver valuable information about the strengths and
weaknesses at the course-level. For this reason, CLOs-based assessment is mostly preferred
at USTF and accordingly it will be discussed in more detail in this manual.

9.1 Direct Assessment

USTF considers assessment, evaluation, and continuous improvement of all its
academic programs of significant importance. Before explaining the details of assessment
process for assessment and evaluation of Program Learning Outcomes (PLOs), it will be
helpful to describe in Section 9.1.1 the building blocks or essential elements of the
implemented assessment and evaluation processes. This will be followed by detailed
discussions on CLOs-based Assessment of Program Learning Outcomes in Sections 9.2.

Essential Elements of Assessment Processes

Levels of Learning: When discussing the attainment of PLOs, the objective is not
simply their attainment but to ensure that PLOs have been attained to the required level of
learning. For defining the levels of learning, USTF follows the national framework of
qualifications established by the National Qualifications Authority (NQA) which has
established clearly defined standards about the quality of qualifications and about what a
learner is expected to achieve for each award. The framework has a structure of ten levels
with each level based on specified standards of knowledge, skills and competence. These
standards define the outcomes to be achieved by learners seeking to gain awards at each
level. Levels are relevant to higher education provided by USTF. Each of these levels is defined
by a set of learning outcomes which are categorized into three strands, knowledge, skills, and
competence. Quality Framework Emirates (QFE) further divides competence into three sub-
strands, autonomy and responsibility, self-development and role in context which make up
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the framework which program learning outcomes need to address. All programs offered by
USTF are designed and delivered in a way that ensures that all strands in the QFE are properly
addressed and the PLOs are aligned with QFE.

Formative and Summative Assessment: Formative Assessment, carried out during the
initial years of a program, is to assess the ongoing performance activities and obtain feedback
for improvement of relevant processes and teaching and learning methodologies. On the
other hand, Summative Assessment is carried out at or near the conclusion of a program to
determine the extent to which PLOs have been attained.

Performance Indicators (Pls): In assessing the PLOs using rubrics-based assessment,
it is quite helpful if each PLO can be expressed in terms of some Performance Indicators (Pls).
The PLOs are broadly stated and provide general information about the focus of student
learning while the Pls are specific measurable performances that students shall demonstrate
to indicate the attainment of a particular PLO.

Rubrics: Performance Indicators (Pl) can be achieved at different levels of
performance. Rubrics clearly define what is expected of students to achieve a level of
performance. In other words, rubrics explicitly state the expectations for students’
performance for each of the Pls for a given PLO. Well-defined rubrics provide a common and
uniform platform to all faculty members to score students’ performance. The analytic rubrics,
in which each Pl is rated separately, may be defined as five-level rubrics with scores 1to 5, as
Poor, Developing, Satisfactory, Good, and Excellent.

9.2 CLOs-based Assessment of Program Learning Outcomes
Since all USTF academic programs follow CLOs-based assessment at course and

program levels, this will be discussed in more detail in the following.

Course Learning Outcomes (CLOs): All courses offered in an academic program at
USTF have well-defined Course Learning Outcomes (CLOs) that describe the abilities of
students to be attained at the completion of a course. For every course, the course syllabus
is designed such that it takes into consideration all CLOs specified for that course. The
Curriculum Committee and Assessment and Continuous Improvement Committee (ACIC) in a
department are responsible for reviewing the CLOs of all courses and revising those as
deemed necessary. The instructors are required to inform the students about CLOs in the
beginning of the semester and to utilize appropriate teaching and learning methodologies
that will contribute towards the attainment of CLOs by the end of the semester. Also, the
CLOs are included in the course syllabus that is provided to students via Moodle (online
learning platform at USTF).

Mapping of CLOs to PLOs: For an instructor responsible for teaching a course it is
important to focus on CLOs of that course. These CLOs have been designed to correspond to
some of the PLOs. That is, the ability represented by a CLO corresponds to ability represented
by a program learning outcome. In other words, there is a mapping between the CLOs and
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PLOs. In every course syllabus the mapping between the stated CLOs and the PLOs of the
program are clearly defined. One example from an EE course is given below to illustrate the
CLOs of this course and their mapping to PLOs, which are named as A to L.

Course Learning Outcomes: At the completion of this course, students will be able to

. Explain fundamental principles of communication theory.

. Compare Amplitude, Frequency, and Phase Modulation and Demodulation techniques.
. Analyze basic modulation and demodulation circuits used in AM and FM systems.

. Explain principles and operation of digital communication systems.

“u A W N -

. Conduct experiments related to analog and digital modulation systems in both time and
frequency domains.
6. Perform computer-based simulations of analog and digital communication systems.

Table 9.1. Mapping of Course Learning Outcomes to Program Learning Outcomes
CLO 1 2 3 4 5 6
PLO L L A L B K

Courses Considered for Assessment: USTF students continually acquire abilities, as
prescribed by the specified learning outcomes, through various courses taken by them in
accordance with their study plans. The CLOs-based assessment is carried out for all courses
offered by a program for the course-level assessment with the objective of making
improvements in individual courses and their teaching and learning methodologies. However,
for the purpose of program assessment, that is attainment of PLOs by the time of graduation,
some junior and mostly senior year courses as well as Graduation (Capstone) Projects are
primarily selected for CLOs-based assessment. Such an assessment will be considered as
summative assessment.

Assessment Instruments: The concerned department specifies, depending upon a
particular program, a variety of assessment. These include Written Examinations, Lab or
Clinical Examinations, Computer Simulations, Course Projects, Oral Presentations, Research
Reports, Case Studies, Assignments, etc.

Achievement Criterion for CLOs-based Assessment at Course Level: The achievement
criterion, satisfaction criterion, or expected level of attainment for each of the specified CLOs
of a course on the basis of CLOs-based assessment can be defined in one of the following two
ways, 1) the average marks of students for every CLO in a course are equal to or higher than
a specified threshold (such as 70%), 2) a specified percentage of students (say 65%) shall
attain the level of CLO abilities represented by another threshold (say 70% marks) or higher.
If the Achievement Criterion is not met in a course, then it will trigger an alarm for the course
coordinator/instructor and the issue will be discussed in the ACIC (Assessment and
Continuous Improvement Committee) of the department to determine the reasons for not
meeting the Achievement Criterion and possible corrective measures to be taken. The
recommendations will be forwarded to the Department Council Meeting for discussion,
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approval, and implementation. A summary of the assessment results will also be provided to
CEC (College Effectiveness Committee) of the college.

Achievement Criterion for CLOs-based Assessment at Program Level: The
achievement criterion, satisfaction criterion, or expected level of attainment for each of the
specified PLOs of an academic program on the basis of CLOs-based assessment can be defined
in one of the following two ways, 1) the average marks of students for each PLO, as
determined by the mapping process explained above, are equal to or higher than a specified
threshold (such as 70%), 2) a specified percentage of students (say 65%) shall attain the level
of PLO abilities represented by another threshold (say 70% marks) or higher. If the
Achievement Criterion at program level is not met for one or more PLOs, then it will trigger
an alarm for the ACIC (Assessment and Continuous Improvement Committee) of the
department to determine the reasons for not meeting the Achievement Criterion and possible
corrective measures to be taken. The recommendations will be forwarded to the Department
Council Meeting for discussion, approval, and implementation. A summary of the assessment
results will also be provided to the College Effectiveness Committee (CEC). The Head of CEC
shall submit the final report to the College Dean who will provide it to OIPE (Office of
Institutional Planning and Effectiveness).

CAP Program: For analyzing the data obtained through the CLOs-based assessment
process, a computer program named CAP (CLOs-based Assessment Program) was developed
by OIPE. For each course, the instructor will provide marks obtained by students for each CLO
in that course. Multiple assessments of individual CLOs can also be incorporated. For course-
level assessment, it shall determine the attainment of CLOs for individual courses and
compare with the specified achievement criterion. Also, it has built-in mapping between the
CLOs of courses and their corresponding PLOs. For program-level assessment, the program
will analyze the data for the selected courses, as determined by the department, and
determine the extent to which PLOs have been attained for a particular academic program.

As an example, of course-level assessment using CAP program, consider the
screenshot of data entry for a course as shown in Figure 9.1. This course has 6 course learning
outcomes. A plot giving the percent of students obtaining 70% or higher marks for individual
CLOs is shown in Figure 9.2 After determining the attainment of CLOs for individual courses,
the CAP program was utilized to determine the attainment of PLOs for the specified mapping
between CLOs and PLOs and this is shown in Figure 9.3. This process is applied to all academic
programs that opt for CLOs-based assessment.
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(Average Marks of Students)

|*Green bars show the AVERAGE marks of the students for each CLO number

Submission Form for CLOs-based Assessment
ourse Name: |Digital Communications CourseNo:l 212424 |
Semester: |Spring |Academic Year: |2017-18 [instructor’s Name: [|Dr. Mohammed Tarique
Instrument:|T1 |MT|FN |FN |FN |ASS]
co#(1]12)3|4|5]|6
Max Marks:| 20 20| 5| 15| 5|25
Student ID # Marks obtained for each CLO
201324228| 18| 13| 2 [ 9 [ 4 | 18
201414343| 12| 12| 2 | 9 | 4 | 18
201414377 19| 14| 3 [ 9 | 4 | 16
201414528| 17| 16| 2 (12| 3 | 19
201414554| 11| 10| 2 | 6 [ 4 | 16
201314195 20| 12| 1 | 6 [ 3 | 17
201414142 19| 17| 3 [ 7 | 4 | 16
201414298| 19| 18| 1 [ 9 | 4 | 17
201414437| 19| 12| 2 [ 6 | 4 | 16
201414515| 19| 18| 3 (11 4 | 16
201424010| 18| 16| 4 (12| 3 | 17
201424150| 16| 12| 2 | 9 | 4 | 17
201424171 19| 18| 2 (13| 4 | 17
201424177| 19| 19| 3 (13| 4 | 17
Fig. 9.1. CAP data entry for a course
[ Achieved CLOs:| 3 | out of | 6 |
Digital Communications 212424
Assessment of CLOs
100
o0 | 22
.é' 80 74 76
S 0| | D B s
= 62
prad 60 -
o
=~ 50 - ae
=
= a0
@
?Bb 30 -
2
= 20 -
10 -
o o o o
o
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CLO No.
Acceptance Threshold for 70% << Acceptance Threshold can be changed as needed

Fig. 9.2. CAP results for attainment of CLOs of a course
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Fig. 9.3. CLOs-based attainment of PLOs (A to L) for a given academic program.

9.3 Indirect Assessment

For indirect assessment, a variety of instruments are used to determine the
attainment of PLOs of an academic program. These include feedback obtained from alumni,
employers, senior students, and advisory boards, etc. Sample survey forms used for obtaining
feedback from alumni, employers, and senior students for EE program are given in the
Appendices. While the questionnaires may contain some additional questions, they must
include at least one question concerning each PLO of the academic program under
consideration.
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10. Assessment of Non-Academic (Administrative and

Support) Units

10.1 Administrative and Support Units’ Effectiveness Plan Components
The following are the main components of the assessment of Administrative and

Support units:

e Development of the unit mission and objectives.

e Mapping the unit objectives with university objectives.

e Determining the unit key performance indicators (KPIs).

e Adopting the KPIs targets as approved by the higher management.

e Selecting and designing instruments for performance measurement (direct
and indirect).

e collecting data, analysis, and compilation of assessment results.

e Distributing assessment results.

e Reviewing assessment results, developing approved remedial, and
improvement actions.

e Setting a plan for implementing improvement and remedial actions.

e Monitoring the implementation of the actions.

10.2 Administrative and Support Units’ Assessment Process

The Administrative and Support Units Assessment process is shown in the following:

ISTF Mlissiomn Action PMlans
Implementation

Assessment Results
Admin / Support Physical and Technical Review and
Unit Mission Resources Recommended Actions

Admin [ Support
Unit Objectives

Operation and 5ervices Assessment Process

S5taff Policies and Assessment Methods
Procedures Instruments and KPls

Short- to medium-term actions s Long-term actions

Fig. 10.1. Administrative and Support Units Assessment Flowchart
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10.3 Administrative/ Support Unit’s Mission

Administrative/ support unit’s mission statement links the functions of the unit to
mission of the University. The mission should indicate the primary function, core activities
and the expected satisfaction by the stakeholders.

10.4 Administrative/ Support Unit’s Objectives and KPIs
The unit objectives should cover the following three aspects:
e Outcome statements.
e The level and efficiency of processes and activities.
e Satisfaction level expected from stakeholders.
e Objectives should be SMART which means that they are: Specific, Measurable,
Achievable, Realistic, Time-bound.

For each goal, Key Performance Indicators (KPI) are identified, in agreement with the
APC. The KPIs are mapped against strategic goals of AU. After the approval of KPIs, baselines
are defined for KPIs based on data available for the recently completed year and appropriate
targets for KPIs are set for the following year.

10.5 Assessment Tools/Instruments and Criteria
Determine appropriate assessment measures and criteria. Common types of
assessment are:

e Indirect: Measures level of satisfaction from involved stakeholders
(instruments used are feedback surveys).

e Direct: Measure of performance indicators and achievement of KPIs.

e External: Review and evaluation by top management and/or neutral party or
auditors.

10.6 Criteria or Targets for Success
Always aim for a criterion level that stretches your unit’s performance. For example:

How well should we serve our clients? Examples:

e 95% of our wusers will be “very satisfied or satisfied” with our

services/operations.

e At least 80 % of eligible employees will participate in training courses.

e 90% of the transcripts will be sent within three days.

e 98% of the forms will be processed without errors.

10.7 Assessment Process
A time plan should be set for conducting the various assessment activities. Some

assessments may take place at the end of each semester, others annually. Determine the
focus group of those you serve, survey people who have participated in your unit’s activities,
have an expert come through and review your processes.

s
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10.8 Administrative and Support Unit’s Assessment Plan

Month Activity

Sep e Revision/Development of the unit mission and objectives
e Mapping the unit objectives with university objectives

Sep e Selecting the unit key performance indicators (KPIs)

e Selecting and designing instruments for performance measurement
(direct and indirect)
e Setting detailed assessment cycle

March - Apr e Data collection and analysis and compilation of assessment results

Apr e Communication of assessment results

Aug e Reviewing assessment results and developing approved remedial and
improvement actions

Sep e Setting a plan for implementing improvement and remedial actions

Sep-Aug e Monitoring the implementation of the actions

10.9 Administrative and Support Unit’s Objectives Achievement Form

Unit Objective Assessment Criteria for Achievement Comments
Result Achievement Status

Obj1

Obj2

Obj3

Obj4

Obj5

Overall
Achievement

10.10 Administrative and Support Unit’s Assessment Recommendations Form

Recommendation Resources Required/Policies
Equipment Staff Facilities Policies Others
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11. Assessment Process for Non-Academic Units

University of Science and Technology of Fujairah (USTF) engages all of its academic
programs and non-academic units in the assessment process. In the previous chapter, the
assessment and evaluation processes for academic programs were explained in detail. This
chapter describes the assessment and evaluation processes carried out at USTF for all non-
academic units that provide various types of support services to the academic programs and
USTF students, faculty, and staff.

Assessment Cycle: Assessment shall be understood as a cycle. Assessment plans are
developed at the start of the academic year with findings and analysis reported at the
conclusion of the year. The assessment plan consists of steps 1 through step 4. The
assessment report is the documentation of all steps of the assessment cycle. A template for
creating an assessment plan and generating an assessment report is provided in Appendices.

Step 1: Define the Mission Statement

Step 7: Generate Step 2: Define
Assessment Report the Goals

Step 3: Define

Step 6: Analyze
the Objectives

findings and
Identify Action
Plans for the Next
Academic Year

Step 4: Define
Assessment Tools
and Set Targets

Step 5: Conduct Assessments and
Document Findings

Fig. 11.1 Non-Academic Units Assessment Cycle.

Step 1: Define or Review the Mission Statement: All non-academic units shall have a
unit-level mission statement that clearly defines the purpose of what the units does. The
mission shall be a concise statement that aligns with USTF mission and known to the staff of
the unit. A mission statement shall be rewritten when a unit determines a significant change
in it based on continuous assessment and evaluation.

Step 2: Define the Goals: The unit formulates an adequate number of goals (3-5) to
accomplish its mission statement. These goals shall align with USTF strategic goals.
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Step 3: Define the Objectives: The unit develops a reasonable number of objectives
per goal to realize and guide the attainment of each goal (2-3 objectives per goal is
reasonable).

Step 4: Define Assessment Tools and Set Targets: A variety of assessment tools shall
be used involving all stakeholders to determine whether the expected results have been
achieved and provide evidence that the entity is accomplishing its objectives. The data
obtained through these assessment tools shall yield quantitative results and determine the
unit’s performance with respect to the success criterion for the specified objectives.

For each objective, at least 1- 2 assessment instruments must be identified to gather
the needed information, ideally one direct and one indirect.

Direct vs. Indirect Measures
There are two types of measures, direct and indirect.

Direct measures are more powerful because they provide data that correlates exactly
with the objective. Direct measure explains what specific activity will be undertaken to show
the extent to which an objective has been accomplished, and to provide information that may
be used to make decisions for improvements in following years.

Each objective must have at least one direct measure associated with it, but multiple
direct measures are often used to validate evidence.

Indirect measures are valid if paired with a direct measure, but they are weak in terms
of evidence. Indirect measures ask for opinion or perception about an objective that is
otherwise measurable. Student surveys, alumni surveys, and staff surveys are examples of
indirect measures.

Measures may not tell why objectives are or are not being met. However, they shall
be specific enough to answer whether the objective is being met or not. When the expected
levels of achievement are not met, the measures shall help lead the entity to identify problem
areas and decide on actions to improve the results.

Creating a Target or Defining a Success Criterion

Targets or success criteria have a single purpose, which is to define the level of
accomplishment for the measure. Targets must always indicate what is expected to be
achieved in an academic year.

Step 5: Conduct Assessments and Document Findings: At the end of the academic
year, each unit must write an assessment report which consists of the findings, analysis, and
action plan. The first step is to collect the findings (or results) associated with each measure.
Findings are merely the quantifiable data, without any analysis, that result when the
measures listed in the assessment plan are completed.

s
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Results are reported in ways to draw conclusions about the degree to which the unit
met desired expectations. This can be done by aggregating and summarizing assessment
results in tables, charts, and narratives. For all assessments, include the sample size, date the
data was collected, and the desired performance level. Only present summary data.

As with the targets, specific numbers are essential for findings. The actual percentage
or numbers that resulted from the measures are the focus of findings.

Step 6: Analyze findings and Identify Action Plans for the Next Academic Year: After
presenting the summary results for all assessments measuring a single goal, the unit describes
analysis of the presented results. Analyze the data to determine if the objectives have been
achieved and what actions need to be taken for continuous improvement.

Action Plan

An action plan is the follow-up to the assessment just conducted. Actions must be
identified for each objective, even if that action is to replace the objective with another one.
Actions should also be as specific as possible and should show that the team has thought
through the results. Action plans also require identifying the team or person who will be
responsible for execution of the plan and budgeting resources. In identifying your next
actions, the entity is essentially designing the next assessment plan and thus closing the loop.

Step 7: Generate Assessment Report: The Assessment Report is the documentation
of all the previous steps where the unit presents assessment results, goal by goal. The unit
begins with a statement of the goal, the first objective, and then each measure, corresponding
target, and result for each objective as described above. This is followed by an analysis of the
goal. This process is repeated for each goal. Finally, decisions and action plan are formulated
for the following year. A template for generating an assessment report is given in Appendix
2.

s
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12. Overall University Objectives Assessment

12.1 Mapping of College objectives with University objectives

No. | College University Objectives
Uni. Uni. Uni. Uni. Uni. Uni. Uni. Uni.
Obj1l | Obj2 | Obj3 | Obj4 | Obj5 | Obj6 | Obj7 | Obj8

Business Administration
Dentistry

Humanities and Sciences
Engineering and Technology
Law

Pharmacy and Health Sciences

DU WIN |-

12.2 Mapping of administrative and support units objectives with University objectives

University Objectives
Admin/Supp. Unit Uni Uni Uni Uni Uni Uni Uni Uni
Obj1l | Obj2 | Obj3 | Obj4 | Obj5 | Obj6 | Obj7 | Obj8

2
°

Office of Admission and Registration
Deanship of Students Affairs

Office of Public Relations

Office of Information Technology
Office of University Facilities

Office of Human Resources

Office of Procurement

Office of Institutional Planning and
Effectiveness OIPE

9 Office of Finance

10 | Office of Marketing and Communication
11 | Training and Continuing Education
Center

12 | Office of Alumni, Career Counseling and
Events

13 | Library and Learning Resources

14 | Office of Medical Services

15 | Office of Budget and Planning

16 | Office of Scholarship and Financial Aid
17 | Student Housing

18 | Office of International Academic Affairs
19 | Office of Development and
Sustainability

20 | Deanship of Graduate Studies and
Research

O IN|O V| WIN |

s
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12.3 Assessment of the achievement of University objectives and instruments

Quality Assurance Manual

Instrument Achievement Criteria Percentage
Results of the achievement of academic 80% 40%
programs goals/objectives

Results of the achievement of the 80% 25%
administrative and support units objectives

Feedback from University graduates 80% graduates survey questions should be > 3 10%
Feedback from employers 80% of employers responses should be > 3 10%
Feedback from external accreditation 80% of the responses should be >3 5%
bodies

Feedback from external advisors and 80% of the responses should be >3 5%
experts

Feedback from faculty and staff 80% of the responses should be > 3 5%

12.4 University Objectives Assessment Recommendations Form

Resources /Policies

Recommendation :
Equipment

Faculty/Staff | Facilities | Policies

Others

s

www.ustf.ac.ae

Page 52



Gy1aall i dyia g | & sala
UNIVERSITY OF SCIENCE & TECHNOLOGY OF FUJAIRAH

Quality Assurance Manual

13. Regular Review of USTF Policies and Procedures

Office in Compliance
Policies Frequency Charge Mechanism Monitoring | Coordination with Approval
Standards
1.Mission Annual Chancellor’s | - Review Chancellor | Chancellor’s | Standards BOT
Organization Office procedures Office for Licensure
and - Assessment and
Governance of Academic Accreditation
Policies and non- 2011 and
2. Quality OIPE academic Chancellor | OIPE the
Assurance activities Associated
Policies - Benchmarking Stipulations
3. Educational Council of - Peer Review VCAA
Programs Academic )
Policies Affairs - Compliance
4. Faculty and Council of o VCAA
Professional Academic accre'd|tat|on and
Staff Policies Affairs and requirements | ycapa
Office of - Consultation
Human
Resources
5. Student Deanship of VCAA
Policies Student
Affairs
6. Learning Office of IT VCAA
Resources and Library
Policies
7. Physical and Office of VCAFA
Technology University and
Resource Facilities and VCAA
Policies Office of IT
8. Fiscal Office of VCAFA
Resources Finance
Policies
9. Public Chancellor’s BOT
Disclosure and Office
Integrity
Policies
10. Research Deanship of Council
and Scholarly Graduate for
Activities Studies and Academic
Policies Research Affairs
11. Community Office of Chancellor
Engagement Community
Policies Engagement

s
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14. Assessment Surveys

University stakeholders such as students, faculty, staff, alumni, and employers are
participating in surveys to gather data for administrative, planning, and reporting purposes.
Collecting stakeholders’ feedback is a result of the continuous effort to understand student,
faculty, staff, and other stakeholders’ experiences with the University to measure outcomes,
and to implement quality improvement. USTF ensures that surveys are well designed and
administered in an efficient manner, timed to avoid survey fatigue by overburdening a target
population. The OIPE serves as the main office responsible for coordinating surveys to ensure
meaningful and reliable results. All surveys are conducted online using different tools, mainly
the LMS (Moodle).

The concerned units design the survey in consultation with IE Co-Chair and approval
of Assessment and Planning Committee (APC), as an example, colleges are responsible for
designing the program specific surveys such as students’ perception on CLOs, exit surveys,
employer surveys, alumni surveys. Upon receival of survey results, units are responsible for
generating the reports and their dissemination to the appropriate channels.

KPI and performance evaluation surveys, designed to measure the unit’s performance
in a certain indicator or to evaluate a stakeholder performance like college deans and vice
chancellors’ performance evaluation survey. For KPI surveys, the concerned unit’s head
designed the survey in consultation with IE Co-Chair and approval of (APC). Mainly the OIPE
is responsible for conducting and the dissemination of results to the concerned units.

All satisfaction surveys shall use the 5-point Likert scale. A corrective action plan will
be required if the achieved satisfaction score for an indicator is below the predefined
threshold. In addition, for continuous quality enhancement, each unit shall provide an
improvement action plan for the following year.

Analyzing and Interpreting Results from a 5-Point Likert Scale Data
e Step 1: Create a survey form and establish a dataset.

e Step 2: Assign numbers to the scale from 1-5, assign 1 to ‘Strongly disagree’ and
assign 5 to ‘Strongly agree’ depending on what the scale measures.

e Step 3: For each question, count the total number of responses for each
sentiment level (frequency).

e Step 4: for each question, calculate Satisfaction feedback percentage based on
the frequency.

e Step 5: Display the distribution of the satisfaction feedback percentage in a chart.

s
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The following example demonstrate these 5 steps:

Statement Dissatisfied | Neutral | Satisfied
12 15 22

Qo1 Freq.
Percentage 24% 31% 45%
Q02 Freq. 15 9 25
Percentage 31% 18% 51%
Qo3 Freq. 3 7 39
Percentage 6% 14% 80%
Qo4 Freq. 28 6 15
Percentage 57% 12% 31%
QO5- Freq. 6 10 33
Percentage 12% 20% 67%
Freq. 64 47 134
o Il Staff Satisfacti
verall Staff Satisfaction Percentage 26% 19% 55%

0% 10% 20% 30% 40% 50% 60%

r
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15. Board of Trustees Effectiveness

Board of Trustees (BoT) By-Laws introduced effectiveness criteria to evaluate their
performance through a self-evaluation process conducted by the board members. The
following assessment cycle outline the role and responsibilities of OIPE in relation to BoT
effectiveness through the following steps:

e Revision of the effectiveness criteria: Any suggested modifications or changes to
effectiveness criteria must be approved by the BoT and will be promptly incorporated in
the assessment instruments.

¢ Implementation and Follow-Up: The OIPE shall ensure the implementation of BoT’s self-
evaluation within the designated time frame.

e Documentation of Evaluation Report: Upon completion of the assessment, the OIPE will
maintain an approved copy of the BoT’s Self-Evaluation Report received from the
University Chancellor. This report will document the findings and recommendations
resulting from the evaluation process.

s
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Appendices
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Appendix 1. Assessment Calendar

Gp1a allunaa Lisillgogl «lld 2ala
UNIVERSITY OF SCIENCE & TECHNOLOGY OF FUJAIRAH

Office of Institutional Planning and Effectiveness (OIPE)
Calendar for Course Assessment for Fall 2023-2024

All instructors must complete the below tasks within the specified time period for their
course assessment:

Fall SEMESTER

Allocated Period

Start Date

Sept 04, 2023 Dec 25, 2023

Use the exam cover page, For all of the assessment
tools (First test, Mid-term exam, Final Exam...etc.). The
cover page includes a table that should map each exam
question to one CLO.

Insert all grades obtained from various assessment

2 | tools in the CAP program in order to assess all CLOs for Sept 04, 2023 Dec 25, 2023
each section.

Collect students’ perception on CLOs (using students’

Dec 11, 2023 Dec 15, 2023

3 feedback Activity on Moodle for each section) ec b e 2,

a The Stude.nts Course Assessment Survey results will be Dec 11, 2023 Dec 15, 2023
made available through email for all Instructors.

5 Integrate in the Instructor Course Assessment Report Dec 16, 2023 S, A

the results collected from task 2, task 3, and task 4.
Submit the Instructor Course Assessment Report plus
6 | the CAP program output for all offered courses through Dec 25, 2023 Dec 27, 2023
ECF* platform on Moodle.

Conduct meeting with ACIC and CEC members at the
Department and College to define actions to be taken

Dec 25, 2023 Dec 27, 2023
U by filling the Course Assessment Report to make ey ey
improvement in the courses.
3 Submit the Effectiveness Report of fall semester of the Jan 1, 2024 Jan 10, 2024

academic year 2023-2024

*Electronic Course File (ECF) is an interactive online platform that has been developed for colleges to analyze
course assessment data to determine the degree of achievement of program outcomes. It promotes effective
consistent documentation for ECF and maintains one database for all the courses offered at the university.
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Office of Institutional Planning and Effectiveness (OIPE)
Calendar for Course Assessment for Spring 2023-2024

All instructors must complete the below tasks within the specified time period for their
course assessment:

SPRING SEMESTER

Allocated Period
Start Date

Jan 15, 2024 May 20, 2024

Use the exam cover page, For all of the assessment
tools (First test, Mid-term exam, Final Exam...etc.).
The cover page includes a table that should map
each exam question to one CLO.

Insert all grades obtained from various assessment
2 | tools in the CAP program to assess all CLOs for each Jan 15, 2024 May 20, 2024
section.

Collect students’ perception on CLOs (using
3 | students’ feedback Activity on Moodle for each May 1, 2024 May 10, 2024
section)

The Students’ Course Assessment Survey results
4 | will be made available through email for all May 1, 2024 May 10, 2024
Instructors.

Integrate in the Instructor Course Assessment
5 | Report the results collected from task 2, task 3, and May 11, 2024 May 20, 2024
task 4.

Submit the Instructor Course Assessment Report
6 | plus the CAP program output for all offered courses May 20, 2024 May 21, 2024
through ECF platform on Moodle.

Conduct meeting with ACIC and CEC members at
the Department and College to define actions to be
taken by filling the Course Assessment Report to
make improvement in the courses.

May 20, 2024 May 22, 2024

Submit the Effectiveness Report of the year 2023-

2024 Sept 1, 2024 Sept 10, 2024

s
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Office of Institutional Planning and Effectiveness (OIPE)
Calendar for Course Assessment for Summer 2023-2024

All instructors must complete the below tasks within the specified time for their course
assessment:

SUMMER SEMESTER

Allocated Period

Start Date

June 03, 2024 July 14, 2024

Use the exam cover page, For all the assessment
tools (First test, Mid-term exam, Final Exam...etc.).
The cover page includes a table that should map
each exam question to one CLO.

Insert all grades obtained from various assessment
2 | tools in the CAP program to assess all CLOs for each June 03, 2024 July 14, 2024
section.

Collect students’ perception on CLOs (using
3 | students’ feedback Activity on Moodle for each July 06, 2024 July 13, 2024
section)

The Students’ Course Assessment Survey results
4 | will be made available through email for all July 06, 2024 July 13, 2024
Instructors.

Integrate in the Instructor Course Assessment
5 | Report the results collected from task 2, task 3, and July 13, 2024 July 14, 2024
task 4.

Submit the Instructor Course Assessment Report
6 | plus the CAP program output for all offered courses July 14, 2024 July 15, 2024
through ECF platform on Moodle.

Conduct meeting with ACIC and CEC members at
the Department and College to define actions to be
taken by filling the Course Assessment Report to
make improvement in the courses.

July 14, 2024 July 16, 2024

Submit the Effectiveness Report of the year 2023-

2024 Sept 1, 2024 Sept 10, 2024

s
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Office of Institutional Planning and Effectiveness (OIPE)
Assessment Calendar for Colleges, Administrative and Support Units
Academic Year 2023-2024
No. Task Deadline
OIPE shall send the Self-Study Template to HODs for the academic Year

1 2023-2024 for implementation. Aug 25, 2023
HODs shall Review and update the goals, objectives, actions, KPIls and
) targets of their Offices for the Academic Year 2023-2024 considering the Sept 5, 2023

previous cycle feedback and assessment results. And Submit the Unit

Annual Operational Plan (AOP) to IEC Co-Chair for Approval.

3 APC shall meet and discuss all the recommended KPIs and shall submit the Sept 5, 2023
first draft of AOP to the Chancellor for amendments/approval. !

OIPE shall collect Corrective Action Plans for unachieved KPIs in academic

4 | Year 2022-2023 from HODs. Sept7, 2023

5 | HODs shall receive their Approved AOP from OIPE for implementation. Sept 10, 2023

IEC Review and update the Assessment Instruments (survey forms, direct

6 . . Nov 15, 2023
assessment tools, etc.) based on the previous cycle feedback and analysis. ov

2 HOD§ .shaII assess the 'mtetrlm perforr.nam':e of their Offices with respect to Feb 28, 2024
specified goals and objectives and adjust if needed.

8 | OIPE shall carry out all units’ Services Satisfaction Surveys March 1, 2024

9 | OIPE analyze and disseminate survey results to HODs April 3, 2024

IEC Co-Chair with OIPE shall meet with HODs and discuss survey results,
10 | corrective action plans, continuous improvements recommendation and | April 10, 2024
performance against previous cycle recommendations.

OIPE shall prepare the Services Annual Evaluation Report for the
Administrative & Support Units and Submit it to the Chancellor for Approval.
OIPE shall disseminate the approved recommendations of satisfaction
survey results to HOD and update the Unit Annual Self-Study.

HODs shall carry out yearly self-assessment of their Offices and update the
Unit self-study Reports with:

e Actual performance against targets supported with evidence,

e Set corrective\improvement action plans accordingly,

e Closing previous cycle with actual performance and evidence.

Submit Unit self-study Reports to (IEC Co-Chairs) for Approval for approval.
APC shall meet with HODs and discuss Units overall performance and
improvement plans and recommendations.

IEC Co-Chairs approve the last version received of the Self- Study reports
after updates and submit to the OIPE.

OIPE Submit All USTF Units Annual Self-Study Reports 2023-2024 to the
Chancellor for approval.

11 May 1, 2024

12 May 9, 2024

13 Aug 25, 2024

14 Aug 28, 2024

15 Sep 5,2024

16 Sep 8,2024

s
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Appendix 2. Administrative and Academic Support Units’ Assessment Plan

and Assessment Report Templates

Assessment Plan

Non-Academic Unit Name:
Academic Year:
Date:

1. Introduction

Describe the history of the unit in enough detail to provide a background that helps to clarify the unit’s mission,
especially as it relates to the unit's contributions to the university and student success. Include a description of
major unit responsibilities, programs, and services.

2. Mission

Insert Mission Statement

3. Goals, Objectives, Actions, Assessment Methods, and Targets

Goal #1. Insert unit goal #1

Objective #1.1 Insert objective #1 of Goal #1

Actions:

Insert actions here

Assessment Method #1: describe assessment method#1 of Objective #1.1
Target:

Assessment Method #2: describe assessment method#1 of Objective #1
Target:

Repeat for other Assessment Methods of Objective #1.1

Repeat for other Objectives of Goal #1

Repeat for other Goals

s
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Template for Assessment Report

Non-Academic Unit Name:
Academic Year:
Date:

1. Introduction

Describe the history of the unit in enough detail to provide a background that helps to clarify the unit’s mission,
especially as it relates to the unit’s contributions to the university and student success. Include a description of
major unit responsibilities, programs, and services.

2. Mission

Insert Mission Statement

3. Reporting Results and Analysis

Goal #1. Insert unit goal #1
Objective #1.1 Insert objective #1 of Goal #1
Measurement #1: describe assessment method and measurement

Target:

Results:

Measurement #2: describe assessment method and measurement

Target:

Result:

Repeat for other measurements of Objective #1.1

Repeat for other Objectives of Goal #1

Analysis of Goal #1:

Repeat for other Goals

4. Decision, Actions, and Use of Results

This section of the report presents a discussion of how the unit used the reported assessment results for unit
improvement purposes. In this section contains comments on:

s
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Appendix 3. Evaluation Forms

3.1 Course Evaluation Form on Moodle

Course Assessment Form
Students’ Perception

Dear Student

To provide better services to our students and continually improve our performance, we request you
to fill the following questionnaire. Your help in this regard is highly appreciated.

Adall 35 e /dall (g 5 5
3 glad ST o S ¢ N luiY) Llay) o daaall leadsi al) cleadd) e 3lal go 8 Winelus Jal ¢
5) &0 . oL P AN 2 R BN e

Liae
Course Name:
Course Number:
(5) (4) 3) (2) 1) (N/A)
Highly Satisfied Marginally Dissatisfied Highly Not
Satisfied oA Satisfied wal, Dissatisfied Applicable
laa o2l Lo ) gl Lalai il 5 g Cabiy Y
a. Students’ Feedback with respect to Course Related Issues
Glasally dliaiall il sadl iy llall (g, ]
# Course Related Issues Responses
Blosally Alatial) il sl 5 4 3 2 1 N/A
1)1 had an adequate background for this O O O O O O
subject.
Bl 138 e Ao 4618 gl S
2| Coursework assignments and projects O O O O O O

were helpful to understand the subject.
Blasal) 138 agdl Baia ay Ll 5 Apladll Jlae ) cilS

3| I found the course useful. O O O O O O
| ke Gl i<
4| Textbook and references assigned to O O O O O O

this course were appropriate and useful.
T:.\:\QA dw daaidll P\)Aﬂ} wa\‘)dﬂ QUS” u\S
Apulia g
5| Your Comments and Suggestions:

+Sbla) ) o Sl e

s
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b. Students’ Feedback with respect to Course Instructor

Glsall e paa Al il sal) Gl Qi T, Lo

5) (4) 3) 2 1) (N/A)
Highly Satisfied | Satisfied Marginally Dissatisfied Highly Not Applicable
haa o2l wal) Satisfied way Dissatisfied G Y
LA.\AU.“u'a\J LAMQ'A\JJ:\'D
4 Course Instructor Related Issues Responses
el (s g Alialiall il gl 5 4 3 2 1 N/A
The instructor presented the material well and
1. [clearly. O O O | O

el s s e IS Al Hall salall (Slsall Sl 238

The instructor was well-prepared for the lectures.
B ypealadl e IS Tartiese ALY (<

The instructor started and ended the lectures on
3. |time and was regular. O O O O O O
Lo Ll g (S 5 Lgilgil 5 ) pualaall ey e ) gy Sy o il
The instructor was available and helpful during
4. |posted office hours. O O O O | O
Al Al cle bl A jeala YT S

The instructor was fair in the evaluation of
5. |students’ course work. ) O O O O O O
Aaleadl) Jlae Y1 5 clilaia¥) apis b liaie gl Jud oS
The lectures were given in only one language
6. |(English or Arabic). O O O O O O
(i dasY) sl A yall) sasl 5 Aaly a0l <l pualaal) cailS
The instructor identified the course learning
7. |outcomes clearly. O O O O O O
ol s sl ) il e ) # 4

The instructor encouraged interaction with
students, listened to them, and responded to their

8. |questions. O O O O O O
il ae o slay 5 5 pualaall 3 Jelall e aandy 5uY) OIS
ALl
The instructor evaluated the students’ work in a

9. |timely manner. O O O O | O

i) gl 8 Al Jleef 3uY) 28

Overall, the instructor’s performance in this
10./course was excellent. a O O O O O
Jles Blusadl 138 8 3ELY el (IS il 5 ) guay
Your Comments and Suggestions:
|rlilal i) 5 Slilides

11
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c. Students’ Feedback with respect to Lab/Studio/Clinic Instructor (if applicable)

52 s /53gall/ iaall (s yaey Aliaiiall cih o) iy i) 6, 2

(5) (4) 3 2 @ (N/A)
Highly Satisfied | Satisfied Marginally Dissatisfied Highly Not Applicable
haa o2l wal) Satisfied way Dissatisfied Gebl ¥

L ) paly Ll )y e

If the course does not include Lab/Studio/Clinic, please skip this section.
el 138 ol s ¢ g0 sinlfsalie/ it acay Y Gl (S 1)

# Lab/Studio/Clinic Instructor Related Responses
‘ Issues ) 5 4 3 2 1 N/A
53 giaaIfBalaallf idiall G sday Alaiall cail gad)
1. | The lab/studio/clinic instructor presented the O O O O O O

practical material well and clearly.
ol s s IS5 dlaal) 3okl LY 238
2. | The instructor was well-prepared for the O O O n n n
lab/studio/clinic sessions.
.}:\J}:\u‘\}“/EJ\:\’JVM QIS8 Taniis ALY o8
3.| The instructor started and ended the O O O O O O
lab/studio/clinic on time and was regular.
OS5 52 siY1/30ball/ yital) el g 63 e sy Y )
Ll Ll ga
4.| The instructor was fair in the evaluation of | | | O O O
students’ work in lab/studio/clinic.
dlad)l Jlee Y 5 Cllaia¥) api L leaie 3L oIS
s s I/eaball/ ysiaall
5. | The instructor took interest in developing O O O n n n
students’ practical skills and answered their
questions.
& slaiy s 50 sia/3aball/ yriad) 8 Jeliill aandy SuY) oIS
alkal) b
6. | The instructor evaluated the students’workina | ] O O O O O
timely manner.

liall ¢ 8 Al Jlee | SiY) 238
7. | The equipment/components/material available in | ] | | O O O
the lab/studio/clinic were sufficient and in good
working condition.

1S B/ 00 51/ piaall 853 s sall o sall/ilanal) S
Jas Jaad

8. | Overall, the instructor’s performance in the O O O n n n
lab/studio/clinic was excellent.

Jbiee Glsall 138 3 S o1l IS dale ) uay
9. | Your Comments and Suggestions:
sslila ) ) 5 @lilalas

s
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3.2 Academic Advisor Feedback
Academic Advisor Feedback Form
Dear Student,

In order to provide better services to our students and continually improve our
performance, we request you to fill the following questionnaire. Your help in this regard
is highly appreciated.

Adall 5 e/l (5 5 50
Lina S glas S0 o SUE ¢ U laia¥) e By oy daaladl Lo i) cilaadl) pua Alial ge b Lisebae ol (e

College Name:
Academic Advisor's Name:

5) (4) 3) 2 1) (N/A)
Highly Satisfied Marginally Dissatisfied Highly Not Applicable
Satisfied waly Satisfied wal, Dissatisfied (Cahaics ¥
"-\QQ'A\J LA-\AUJ!U;A\J ’LALAEU"A\JJ:\..Q
# Statements Your Score (out of 5)
5 4 3 2 1 N/A
1 | fully understand my study plan and graduation

requirements.
oA e g Al ol ilady Bl ale e Ul

2 | My advisor is available during the specified
office hours.
Baaaal) i) clelull A #lie oSV (50 5

3 My advisor assists me in course selections
whenever | need his/her advice.

i€ LS el a3 ool canlSY) gad
Lgiapal [ diapal ) dalsy

4 | My advisor directs me to other sources of help
when necessary.

e sacluall (5 Al jalas & waLSSI\ S e g
3o pal

5 | My advisor is very helpful in providing guidance
about academic and non-academic matters that
| discuss with him/her.
5 aalSY) 5l saeluall g canlSYT 50k 5
Aalall vie dgalsY) )

s
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3.3. Survey on Internal Assessment of OIPE

apua allcnda L ifillgag Lol a La
UNIVERSITY OF SCIENCE & TECHNOLOGY OF FUJAIRAH

Office of Institutional Planning and Effectiveness (OIPE)

To ensure continuous improvement, the Office of Institutional Planning and Effectiveness (OIPE)
would use the following survey to determine the extent to which its objectives have been achieved.
And planning for future improvements.

Your highly appreciated participation in filling this survey form will contribute in improving the quality
of our services.

Please provide your assessment using a scale of 1 to 5, with (5) being the highest and (1) the lowest
score.

Please select the appropriate category:

O High Management (Chancellor, Vice Chancellor)
[ College Dean

O IE Coordinators

O Office Manager

(5) (4) (3) (2) (1) (N/A)
Highly Satisfied Satisfied Marginally Satisfied Dissatisfied Highly Dissatisfied Not Applicable
Assessment Scale 112 |3 [4 |5 |NA
OIPE provides reliable and authentic institutional data. olololologlo
Effectiveness reports prepared under the supervision of OIPE assist in Ool/lg/go|ojolo

achieving the goals of your Unit.

OIPE is establishing a culture of evidence-based assessment, evaluation, and ololgolologlo
continuous improvement at all USTF’s units.

OIPE makes valuable contribution in improving the quality of institutional Olojo|g|alOg
documents.

OIPE makes valuable contribution in the preparation for initial accreditation ololgolologlo
and re-accreditation, as well as response reports submitted to the CAA.

OIPE Contributes in granting and improving the QS ranking of USTF. gol/lg|o|ojolo
OIPE Organizes Assessment workshops that are helpful. ojlg|/g|g|ogold
OIPE Makes evidence-based recommendations to the university higher O/gol/go|jg|g)|g

management, deans, and line managers for continuous quality enhancement.

s
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3.4 Satisfaction Survey of University Services (Sample)

Office of Institutional Planning and Effectiveness (OIPE)

Satisfaction Survey of University Services (Students, Faculty, Administrative Staff, Alumni)

Please provide your assessment using a scale of 1 to 5, with (5) being the highest and (1) the lowest.
Ade Y asll e a1 805 Ll e aall (W 53 5 a8l cadil (5-1) eliie Jlentinsl (o 2

Note: Targeted category is in RED

©) 4 3 (2 @ (NIA)
Highly Satisfied Marginally Dissatisfied Highly Not
Satisfied al) Satisfied oy Dissatisfied Applicable
> x ol e bl Y
has gl L ) gl oRl e i

Assessment of Library and learning resources Services Assessment Scale
alall olang daSol o oud (Pl uliia)

Staff

How satisfied are you with the library book collection?
Al 85 siall i€l e same e Lia b &) s 520 Lo
How satisfied are you with the library online resources?
Al 85 8 giall i 5 yIY) alaill il (e Lia il @) g s e
How satisfied are you with the library working hours?
Sl 8 Jead) el e Lyl &) s 500
How satisfied are you with the services provided by the staff of the USTF Library?
Al Al e Lty 31 Clandl) e Lia ylly o) a5 L
How satisfied are you with USTF library as a place for study?
95 <1l S o 4l e Lia & s s2e W
How satisfied are you with the computerized literature search (Online Catalog)?
How satisfied are you with the location of USTF Library?
Al aal 6 & e Laa )l & el e s
How satisfied are you with the overall services provided by the USTF Library?
§dole 8)g4ms danlodl 4uSe JB (1o deddell Wledsd) Jb LIl Hygads d2ys (2l
Assessment of Office of Medical Services Asses§fnen§cale
ol ot S () uiste)

321 NA

How satisfied are you with the working hours of the medical clinic?
Sdaadl wlelu e Lp by 2lygad dzys (2o
How satisfied are you with the services provided by the staff of the University Medical Clinic?
Qé,wt 3l lgauds (__g\H Wleasdl (e Lo b ygais dayo Pl
How satisfied are you with the treatment provided to you?
Saokall § piadl 2l e Lo b 2ygads Ao g,xzsl,a
How satisfied are you with the overall care provided by the University medical clinic?
Siole 8y gy dpalall dnalond] Bolie i3 ¢yo dodiall Bliall Sl L)l Sygas dmps plo

s
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Overall Satisfaction Assessment of Student Satisfaction Assessment Scale

(euddl yuliso)

Faculty

How satisfied are you with the campus counseling and psychological support services?
Sosoll o)zl o il peadlg sLipVl Sloas e o) e b
How satisfied are you with the quality of food and beverages provided in campus?
Suso | py=dl (6 doadall Dlg itally dosblll 839> o Jloy sao b
How satisfied are you with the campus resources for students?
g-L.JXUCI.U U&QLZ” p_)?_” ))'3.0 o< xiJLo_) Sao bo
How satisfied are you with the social activities and student trips?
S\l B> Iy daclaiz ooVl o< Jloy s b
How satisfied are you with the leadership programs and personal development
opportunities?

Szl ygbdll joy8g 85Lall zely e Wloy 3w b
How satisfied are you with the quality of Hostel Services?
S oSl Oloas 839> e Ulo) o o
How satisfied are you with the quality of transportation services?
Sdadl Uloas 839> e Wlo) e b

Overall Satisfaction Assessment of Administrative Staff Assessment Scale
(sl yulisio)

] IEBENER
Student Faculty

How satisfied are you with the implementation of the Staff development policy?
Sepmibgall pobi @il gubi oo Lol &ygnib i) pabo

How satisfied are you with the policy for promotion?
¢ Olsydl Ml e Loyl dygmib d2)5 alo
How satisfied are you with your line manager?
Sriledl Jyae e Loyl dygoib dz)o o Lo
How satisfied are you with the working environment?
Sdesl diy pe Lol )y d2)d pdlo

Overall Satisfaction Assessment of Faculty and Teaching Staff Satisfaction Assessment Scale
Survey (euddl yulisio)

Student

How satisfied are you with the implementation of the faculty development plan?

Séguy )l iggll cbincl pyohi dbs Gubi pe Loyl Jygmib &2)) pblo

How satisfied are you with the policy for promotion?
¢ Olsyil &Ml e Lol ¢ygsuis d) alo
How satisfied are you with your line manager?

Srball dyae e Lol dygeib d2)5 b Lo
How satisfied are you with the working environment?

Sdasll @y e Loyl dygoib d2)5 palo
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3.5 Sample Survey Forms for Indirect Assessment

SAMPLE EXIT SURVEY

A. Program Learning Outcomes

Kindly tick the appropriate box for each statement. Please note that the assessment is based on a scale
of 1to 5 as follows:

5: Strongly Agree 4: Agree  3:Neutral 2: Disagree 1: Strongly Disagree
# Statement 51413211
1 The EE program prepared me to apply knowledge of mathematics, science, and
engineering.
2 The EE program prepared me to design and conduct experiments, as well as to analyze

and interpret data.

3 The EE program prepared me to design a system, component, or process to meet
desired needs within realistic constraints.

4 The EE program prepared me to function on multidisciplinary teams.

5 The EE program prepared me to identify, formulate, and solve engineering problems.
6 The EE program developed an understanding of professional and ethical responsibility.
7 The EE program prepared me to communicate effectively.

8 The EE program provided me broad education necessary to understand the impact of

engineering solution in a global, economic, environmental, and societal context.

9 The EE program developed recognition of the need for, and an ability to engage in life-
long learning.

10 | The EE program provided me knowledge of contemporary issues.

11 The EE program prepared me to use the techniques, skills, and modern engineering
tools necessary for engineering practice.

12 The EE program provided me broad knowledge in the field of electrical engineering and
specialized knowledge in my chosen field.

s
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B. Electrical Engineering Program Assessment

1.

10.

11.

12.

13.

14.

How would you rate your academic experience as a student in EE Department?
L] Excellent V. Good [l Good [ Fair [l Poor

How would you describe the quality of teaching by faculty members in the Faculty of
Engineering?

[l Excellent [1V. Good [1Good ] Fair [l Poor

How would you describe the quality of teaching by faculty members from other Faculties in
USTF (for courses like Math, Physics, English, Chemistry)?

[J Excellent V. Good ] Good O Fair [J Poor

How useful did you find your time spent in the laboratories?

[ Highly Useful [1V. Useful [ Useful (I Not Useful  []Total Waste
How useful did you find the tutorials?

[ Highly Useful [1V. Useful [ Useful (I Not Useful  []Total Waste
How would you describe the quality of academic advising?

[] Excellent V. Good 1 Good O Fair [J Poor

How would you rate the quality of lectures (explanation of experiments) by Lab. Engineers?
[] Excellent [JV. Good [J Good (I Fair [l Poor

How would you rate the quality of guidance/supervision provided by Lab. Engineers?
[] Excellent [JV. Good [J Good [1 Fair [l Poor

How useful did you find the role of Projects in increasing your knowledge?

[J Highly Useful [1V. Useful [] Useful [INot Useful [ Total Waste
How useful did you find the library and other educational resources?

[ Highly Useful [1V. Useful [] Useful I Not Useful I Not at all
How much did your education at USTF contribute to thinking logically?

[JA Lot JV. Much [JSomewhat [1V. Little [JNot at all
How much did your education at USTF contribute to writing effectively?

[JA Lot JV. Much [JSomewhat [1V. Little [JNot at all
How much did your education at USTF contribute to speaking effectively?

[JA Lot [JV. Much [JSomewhat V. Little [J Not at all

How much did your education at USTF contribute to develop your abilities for learning on
your own?

[JA Lot [1V. Much [1Somewhat [JV. Little (1 Not at all

s
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15. How would you rate your ability to independently perform experimental work?
[J Excellent [JV. Good [] Good [ Fair [J Poor
16. How would you describe your command of basic concepts in EE?
[J Excellent [JV. Good [J Good (] Fair [l Poor
17. How would you rate your design skills?
[J Excellent [JV. Good [J Good [ Fair [l Poor
18. How would you rate your computer skills?
[J Excellent V. Good ] Good O Fair [J Poor

19. How would you rate the recreational and other student support services available at the
university?

[] Excellent [1V. Good [l Good (] Fair [l Poor
20. In general, how would you rate your overall undergraduate experience at USTF?
[] Excellent V. Good [l Good (] Fair [l Poor

C. What you Liked the Most?

Please tell us what courses/labs/projects or other activities you liked the most.

D. What you Considered the Worst?

Please tell us what courses/labs/projects or other activities you considered the worst.

E. Comments on Study Plan/Courses

We would like to know how you feel about the study plan and courses offered in your area of
specialization (Electronics/Communication/ICE).

F. Additional Comments

Please feel free to write your comments about any aspect(s) of the EE program. Your feedback will be
of immense value in further improving the quality of the program.

s
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SAMPLE ALUMNI SURVEY

Kindly tick the appropriate box for each statement. Please note that the assessment is based on a scale
of 1 to 5, with 5 representing the highest level of satisfaction and 1 indicating the lowest level of
satisfaction.

The last part of the survey form requires your comments about all aspects of the program. We expect
you to take some time to provide us as much feedback as possible. Thanks!

A. Personal Information

1. Specialization Area:

2. Year of Graduation:

3. CGPA: [12.0-2.49 J2.5-2.99 [13.0-3.59 [13.6-4.0

B. Electrical Engineering Program Assessment

# Statement Satisfaction
Level

5/4/3 /2|1

1 | The EE program prepared me to apply knowledge of mathematics,
science, and engineering.

2 | The EE program prepared me to design and conduct experiments, as well
as to analyze and interpret data.

3 | The EE program prepared me to design a system, component, or process
to meet desired needs within realistic constraints.

4 | The EE program prepared me to function on multidisciplinary teams.

5 | The EE program prepared me to identify, formulate, and solve
engineering problems.

6 | The EE program developed an understanding of professional and ethical
responsibility.

7 | The EE program prepared me to communicate effectively.

8 | The EE program provided me broad education necessary to understand
the impact of engineering solution in a global, economic, environmental,
and societal context.

9 | The EE program developed recognition of the need for, and an ability to
engage in life-long learning.

10 | The EE program provided me knowledge of contemporary issues.

11 | The EE program prepared me to use the techniques, skills, and modern
engineering tools necessary for engineering practice.

12 | The EE program provided me broad knowledge in the field of electrical
engineering and specialized knowledge in my chosen field.
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C. Strengths and Weaknesses

Now that you have been working as an engineer in the field, describe the strengths and weaknesses
of your program

Strengths:

Weaknesses (Areas of Improvement):

D. Suggestions

1. What courses would you like to be added to your specialization study plan?

2. What courses would you like to be deleted from your specialization study plan?

E. Overall Rating of Program
Please rate the overall quality of the program:
[ Excellent [1V. Good [1Good [] Fair (1 Poor

F. Additional Comments

Thank you for your contribution!

s
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SAMPLE EMPLOYERS’ SURVEY

Dear Employer of USTF EE Graduate(s),

The purpose of this survey is to obtain your feedback about the competence of Electrical Engineering
(EE) graduates from University of Science and Technology of Fujairah. Your feedback is very valuable to

us, as it

will enable us to further improve the quality of our graduates. We highly appreciate your time

spent on completing this survey form and greatly acknowledge your contribution.

A. Engineering Education, Skills, and Competencies

Keeping in view the performance of EE graduates of USTF, kindly tick the appropriate box for each of
the following abilities. In case you are not in a position to evaluate a particular attribute, please tick UTE
(Unable to Evaluate) box.

1.

10.

11.

12.

Ability to apply knowledge of mathematics, science, and engineering:
[J Excellent [JV. Good [ Good [J Fair [ Poor O UTE
Ability to design and conduct experiments, as well as to analyze and interpret data:

[] Excellent [1V. Good [ Good [J Fair [l Poor LJUTE

Ability to design a system, component, or process to meet desired needs within
realistic constraints:

[] Excellent V. Good [1 Good [ Fair [ Poor OJUTE
Ability to function on multidisciplinary teams:

[] Excellent V. Good [1 Good [ Fair [ Poor OJUTE
Ability to identify, formulate, and solve engineering problems:

[] Excellent [JV. Good [1 Good [ Fair [l Poor [TUTE
Understanding of professional responsibilities:

[J Excellent V. Good [1 Good [ Fair [ Poor OJUTE
Understanding of ethical responsibilities:

[] Excellent V. Good [J Good [J Fair [l Poor OUTE

Ability to communicate effectively (Oral):

[] Excellent V. Good [J Good [J Fair [l Poor OUTE

Ability to communicate effectively (Written):

[ Excellent [1V. Good [1Good [ Fair | Poor [1UTE

Ability to understand the impact of engineering solutions in a global, economic,
environmental, and societal context:

[] Excellent V. Good [J Good [J Fair [l Poor OUTE

Recognition of the need for, and an ability to engage in life-long learning:

[] Excellent V. Good [J Good [J Fair [l Poor OUTE

Knowledge of contemporary issues:
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[] Excellent V. Good [] Good [J Fair [l Poor O UTE

13. Ability to utilize techniques, skills, and modern engineering tools necessary for
engineering practice:

[J Excellent [JV. Good [ Good [J Fair [J Poor JUTE
14. Basics of Electrical Engineering:

[J Excellent [JV. Good [ Good [J Fair [J Poor JUTE
15. Knowledge in the area of specialization:

[] Excellent [1V. Good [] Good [] Fair [l Poor LJUTE

B. Comments and Suggestions

Please feel free to provide comments and suggestions to help us further improve the quality of our
graduates and to better prepare them for employment.
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Appendix 4. Course Assessment

4.1. Exam Cover Page

College: ‘ Department: ’
Semester: \ Academic Year: \
Course Title:

Course ID:

Section Number: \
Number of Enrolled Students:
Instructor Name: ‘
Assessment Tool: * \
Assessment Date: \

Student Name:
Student ID:
S.No. | Question Course Learning Outcome (CLO) Maximum Mark Scored Mark
1 Question 1 Outcome a
2 Question 2 Outcome b
3 Question 3 Outcome ¢
4 Question 4 Outcome d
\ Total

* Assessment tool could be Test1, Test2, Midterm Exam, Final Exam, etc.

* Example of Assessment Tool: First Test, Midterm exam, Final Exam

s

www.ustf.ac.ae Page 78



Y
y Quality Assurance Manual

Gy1aall i dyia g | & sala
UNIVERSITY OF SCIENCE & TECHNOLOGY OF FUJAIRAH

T A
A Al : ol Al) Jaaal
s aball ‘au\
18l a8
LRy
sbmal) A Galaal) colal) dae
Blal) il anal
2% ) 3130
sl F
i) al
‘ sqllall aalal) a8,
dlaaal) da Al & yadl) da ul) (CLO) (el il A JI el Jralesa

a gl 1 J gl 1

b Al 2 JVigaad) 2

C gl 3 Jlsuad) 3

d g 4 J) ) 4

gyl |

F Al GatiaY) (Juall) Chuatia glada) (2 LA (] JLEA) Jadd B anlil) 3180 *

r

www.ustf.ac.ae Page 79



A
y Quality Assurance Manual

Gy1aall i dyia g | & sala
UNIVERSITY OF SCIENCE & TECHNOLOGY OF FUJAIRAH

4.2. Instructor Course Assessment Report
Instructor Course Assessment Report

D 4

Gpn allgada Lisdllg gl <lld <ol
UNIVERSITY OF SCIENCE & TECHNOLOGY OF FUJAIRAH

Office of Institutional Planning and Effectiveness
Instructor Course Assessment Report (ICAR)

1. General Information

Instructor Name:

Academic Year: 20...... -20...... Semester:
Course Title: Course Code:
Course Delivery Format (Theory, Lab, Tutorial): (2, 2, 3)
. Number of O Male O Female
Section Number:
Students: COMerged

Average Mark for this Section:

2. Summary of student feedback on the evaluation of the course:

a. Students’ Feedback with Respect to the Course

Satisfaction

# uestion
Q Rate

al | had an adequate background for this subject.
(el 138 e Aalio 4l gal S

Q2 Coursework assignments and projects were helpful to understand the subject.
Blsal 138 2l Baie g Ll 5 Aleadll Jlae ) cails

a3 | found the course useful.
v Tde Ll oAS

Q4 Textbook and references assigned to this course were appropriate and useful.
Aalic s s (Slasall Laradall gal jall 5 u jall QUKI S

b. Students’ Feedback with Respect to the Course Instructor

Satisfaction

# uestion
Q Rate

al The instructor presented the material well and clearly.
el s s IS Lol Hall Balall Blusal) Sl 38

Q2 The instructor was well-prepared for the lectures.
3 palaall da I Tantias JELY)

The instructor started and ended the lectures on time and was regular.

Leale Lal ge (1S5 Lgilgil 5 <l pualaall ey die ) gy i) o )

Q4 The instructor was available and helpful during posted office hours.
Adled) A€l cile Ll YA ) peala 3l

The instructor was fair in the evaluation of students’ course work.
Aobeadl) Jlee ) 5 clilaia¥) apii b laaie (sl Jiaf o<

Q3
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The lectures were given in only one language (English or Arabic).

(Aaalasy) ol Ay yall) Bas) g daly i ol jualall cail<

The instructor identified the course learning outcomes clearly.

ol s gluly lua) s i Y £ i

The instructor encouraged interaction with students, listened to them, and

Q8 |responded to their questions.

Al Al je slay 5 3 gualaall 3 Jeliil) e aady Y oIS

Q9 The instructor evaluated the students’ work in a timely manner.
el i gl 8 Al Jlee | 35y 8

Overall, the instructor’s performance in this course was excellent.

Jles Glusall 138 8 HELY) el IS e 5 ) gamy

Q6

Q7

Q10

c. Students’ Feedback on Lab/Studio/Clinic (if available)

If the course does not include Lab/Studio/Clinic, please respond with N/A
AT £l 54 523 gieal 5305 [ Jara 5 (Glsall Cracly ol 1IIN/A
. Satisfacti
" Question atisfaction
Rate
al The lab/studio/clinic instructor presented the practical material well and clearly.
o 55 IS8 Alend) Balall ALY 238
Q2 The instructor was well-prepared for the lab/studio/clinic sessions.
5 i Y/300all/ jiidall s < Tamiise YT oS
a3 The instructor started and ended the lab/studio/clinic on time and was regular.
Leale Lkl ge (IS5 500 51 /500all/ i) olgil 5 e e sy Y o )
Q4 The instructor was fair in the evaluation of students’ work in lab/studio/clinic.
32 i /3l yiaall dgbiadll Jlae Y1 5 cllaie¥) ani b licaie Y oIS
The instructor took interest in developing students’ practical skills and answered
Q5 |[their questions.
Allall Al e sy s 503 51 maliall/ diaal) & Jeliil) aany JELY1 (IS
Q6 The instructor evaluated the students’ work in a timely manner.
dtulial) < gl 3 Al Jlecf uY) 28
The equipment/components/material available in the lab/studio/clinic were
Q7 |sufficient and in good working condition.
Jan Jand s LS 5alall/ 530 51/ pisall A 80 s sall o) sall/Clanall cailS
a8 Overall, the instructor’s performance in the lab/studio/clinic was excellent.
J3les Glusall 138 8 L) ool (IS e 5 ) saay
d. Students’ Feedback on Course Learning Outcomes (CLOs):
Average
Course Learning Outcomes (CLOs) Score
(%)

QINO | IAIWIN
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3. Instructor’s Course Assessment

a. Quantitative analysis of student performance including individual student grades, both
cumulative and for each assessment, and grade distribution.

a. Please provide the individual student grades, both cumulative and for each
assessment, in Appendix 1.

b. Quantitative analysis of student performance

1. Grade Distribution

Grades Distribution

8
6 6
5
4 4
3 3
|
A B+ B C+ C D+ D F

Abs

10

Frequency

o N B OO

Grades

B Grades Frequency

Comments on Grade Distribution:

b. Assessment of CLOs (Using the CAP Program)

. A S
Course Learning Outcomes (CLOs) vera(go/e) core
0

N
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6. | |

c. Graph Representation of Students’ feedback and Instructor’s Assessment of CLOs

Student feedback on CLOs vs Instructor's Assessment

100
90

90
85 85
80 8080 80
80 75 75
70 7070
7 65 65 65
6
5
4
3
2
1
0
a b c h i

Leaning Outcomes

Achievement Level
O O O O o o o

B Student Instructor

d. How does students’ feedback about course learning outcomes (CLOs) differ from their
assessment by the course instructor? Please provide an analysis of any discrepancy:

r
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4. Continuous Quality Improvement

a. Improvements relative to the previous offering of the course:

Current Offering Achievement
Status
Was the Improvement
Action Implemented this

Last Offering of the Course Improvement Action Details

Corrective semester met its
CLO Suggested Action Evidence
. . Success outcomes?
Semester|Number| Corrective Actions Success o Attached
Criteria| If not, why, and what
& Score| for Improvement |Measurement .
Tool other improvement

should be added?

b. Summary of above-mentioned Improvement Actions and how they helped in improving the
Course.

c¢. Recommended improvements for unachieved CLOs in the current offering:

Unachieved . . .
. Suggested Corrective Corrective Action
CLOs in the Reason for . Success
. Actions for Success Measurement L
Current Unachieved CLOs Criteria
Improvement Tool
Semester
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d. Instructor’s proposals for any course improvements (even if all CLOs were achieved):

Corrective Action Success
Measurement Tool

Suggested Actions for Improvement Success Criteria

e. Comprehensive Instructor review of the presentation of the Course:

1. Appropriateness of the course learning outcomes

Aalail) (Blisell il j30 Aae e (520

2. Extent to which the syllabus was covered

))SAS‘ )al.\c Mku'w 23 é\k.\ A

3. Extent to which learning outcomes were met (with evidence)

(1Y) pe) (Blasall s i alad il Ali (5

4. Appropriateness of textbooks and other learning resources

AV Agalaill 3 ) gall 5 (asl yall QLS Aag Da (520

5. Appropriateness of assessment instruments in relation to learning outcomes;

Clasall il jie il (3laty Lagh ansiil) <l gof dag Da (52

6. Appropriateness of the balance of assessment

T PR Y PRERR

7. Appropriateness of prerequisites

AL il dee e (50
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8. General comments on any problems encountered with the course
Glosal) 833 53 5o (L &l Ly Al il 5 alail) Clias

Instructor’s Sign Date
Head of ACIC’s Signature Date
Head of Department’s Signature Date
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4.3. Course Assessment Committee Report

Office of Institutional Planning and Effectiveness (OIPE)
College Effectiveness Committee (CEC1)
Course Assessment Report

Course Information

Course ID and Course Title:

Semester: Academic Year:

Course Learning Outcomes:
a. Assessment and Actions

Course Learning Outcomes Not Not Score |Actions Approved by
& Achieved?| Covered | (%) ACIC?
a O O
b. O O
C. O O
d. O O
Comments:
Signature of Head of ACIC Signature of Head of
Department
Date: ..cccovvrerrerernene Date: ..ccvvvreerreceereeenns
€. Remarks by Head of CEC
Signature of Head of CEC Signature of College Dean
Date: ..ccccvmmverennne Date: .ccccverreriene

1 College Effectiveness Committee (CEC) at College level.
2 The Achievement criteria for a CLO is 70% score or higher.

3 Assessment and Continues Improvement Committee (ACIC) at Department level.
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Appendix 5 Quality Assurance Policies
Quality Assurance Policy and Procedures

Policy Name Quality Assurance Policy and Procedures
Policy Owner Supervisor of the OIPE Reviewed Annually
Approved By Chancellor Approval Date

Policy

This policy explains the role of OIPE in achieving the university’s mission and strategic goals.

Policy Statement

University of Science and Technology of Fujairah (USTF) is committed to excellence and is fully
engaged in on going quest for continuous assessment, critical evaluation and self-
improvement of academic units, non-academic units, and the University at large. The focal
and central purpose of OIPE is to document quality and effectiveness by employing a
comprehensive system of evaluation of all units, dissemination of evaluation results and
following up corrective actions and continuous improvement plans.

Purpose of Policy

The purpose of the Quality Assurance Policy is to ensure the effectiveness and continuous
improvement of all offered programs, academic and administrative support services at USTF.
The successful implementation of this objective will significantly contribute towards the
attainment of University’s strategic goals and its mission.

Policy Details
To maintain and further improve its level of commitment to academic standards, quality assurance,
and continuous enhancement, the University shall strive to achieve the following objectives:

e Improve the process of collecting, organizing, and disseminating institutional data to
become the sole provider of reliable and authentic institutional data.
e Prepare effectiveness reports based on the analysis of institutional data and suggest
actions to help achieve the strategic goals.
e Establish a culture of evidence-based assessment, evaluation, and continuous
improvement for all academic and non-academic units in the University.
o Actively promoting a culture of evidence-based assessment, evaluation, and
continuous improvement for all academic and non-academic units in the University.
o Enhancing the understanding and implementation of new processes and procedures
developed for continuous quality improvement and closing the loop.
o Extensively involving faculty, staff, students and other internal as well as external
stakeholders in the quality assurance process.
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o Increasing student representation and involvement in the decision-making process
related to matters concerning their academic programs, relevant support services,
and student life.

e Revise and update thoroughly university documents to make them consistent and
compliant with CAA Standards.

e Improve substantially the quality of documents prepared for initial accreditation and re-
accreditation, as well as response reports submitted to the CAA.

e Organize assessment workshops for both academic and non-academic units to enhance
the understanding of new processes for continuous quality improvement and closing the
loop.

e Assist in improving the QS ranking of USTF.

e Make evidence-based recommendations to the university higher management, deans,
and line managers for continuous quality enhancement.

Procedures

This policy shall apply to all academic areas and key administrative and support units of the
University operations. USTF shall develop and utilize the necessary processes,
templates/forms to regularly monitor, review and assess the effectiveness of all aspects of its
operations and educational programs. The evidence-based outcomes of the quality assurance
processes shall be used to make recommendations to college deans, office managers, and
USTF’s higher management for continuous improvement in the academic and administrative

areas:

Assessment of Academic Programs

e Selecting and designing instruments for performance measurement (for direct and indirect
assessment).

e Assessing the achievement of course learning outcomes (CLOs) for all offered courses in
each semester.

e Assessing the achievement of program learning outcomes (PLOs) of all academic programs.

e Evaluating students’ overall satisfaction with their academic programs, teaching, and
administrative and support services provided to them

e Assessing alumni’s satisfaction with the education received at the University

e Assessing students’ participation and satisfaction with their activities

e Using assessment results to improve the teaching and learning environment at USTF.

Assessment of Administrative and Academic Support Units

e Revision/Development of the unit mission and objectives

e Mapping the unit objectives with university objectives

e Selecting the unit key performance indicators (KPIs)

e Selecting and designing instruments for performance measurement (direct and indirect)
e Setting detailed assessment cycle
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e Collecting and analyzing data and compiling assessment results.

e Communicating of assessment results

e Reviewing assessment results and developing approved remedial and improvement
actions

e Setting a plan for implementing improvement and remedial actions

e Monitoring the implementation of the actions

Support to Higher Management

e To provide analytical and technical assistance to USTF’s higher management to support
strategic planning and operational decision-making.

e To submit Effectiveness Reports that support higher management in the preparation of
self-studies and development initiatives.

Office of Institutional Planning and Effectiveness

For effective implementation of its quality assurance policy, the University has established the Office
of Institutional Planning and Effectiveness (OIPE), which is headed by a unit supervisor who reports
directly to the Chancellor. The role and responsibility of OIPE are summarized below.

Role of OIPE

The Office of Institutional Planning and Effectiveness (OIPE) is entrusted with establishing a culture of
evidence-based assessment, evaluation, and continuous improvement for all academic and non-
academic units of the University. It shall collect, analyze, and disseminate authentic institutional data,
and monitor the assessment and continuous improvement processes of all units of the University, and
evaluate their outcomes, with the aim of achieving the strategic goals and the mission of the
University.

The OIPE shall be responsible for:

e Ensuring effective implementation of University’s quality assurance policy across all units

e Monitoring, coordinating, and providing support for all assessment processes for academic
and non-academic units.

e Overseeing the functioning of all assessment related committees.

e Evaluating students’ overall satisfaction with academic and administrative services

e Evaluating satisfaction of faculty and staff concerning matters of their interest

e Overseeing the outcome of alumni’s satisfaction with the education received at the
University

e Analyzing assessment data and reviewing assessment reports

e Preparing the annual effectiveness report based on effectiveness reports received from all
academic and non-academic units

e Preparing assessment-based recommendations for colleges, administrative and support
units

e Monitoring the implementation of recommendations and remedial actions.
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Institutional Research

To produce useful institutional information as an aid to the strategic and operational decision-
making process, institutional research stands as the main integral part of OIPE activities. The
institutional research activities are carried out regularly to meet the assessment cycle of the
University. The activities could be summarized as the following:

e To provide analytical and technical support to USTF management to support strategic
planning and operational decision-making.

e To produce the University Fact Book, which is available for use by all members of the
University community.

e To provide data to the Center for Higher Education Data and Statistics (CHEDS).

e To create and maintain databases of student enrolment, academic performance,
retention, attrition, and graduation rates.

e To produce annual University report.

Institutional Planning and Effectiveness (IPEM) Model

Institutional Effectiveness is an ongoing process integrating assessment planning, systematic
data gathering, analyzing, and interpreting the data to improve the quality of academic
programs as well as to enhance the performance of various units and operations supporting
the academic programs. To implement best academic practices the OIPE shall adopt a well-
designed Institutional Effectiveness Model (IPE Model) which shall provide the institution
with the capability to determine whether the objectives of its academic, student, and
administrative service units, and the learning outcomes of its academic programs and courses,
are being met. The IE model, as shown in Figure 2 below, shall be implemented across all units
(academic and non-academic), and details of the main components of the assessment process
are described in detail in the quality assurance manual.

Main components of the assessment process are as follows:

e Development of College mission and goals aligned to university mission and goals.

e Development of Department/program mission and goals aligned to the College mission
and goals.

e Development of program learning outcomes (PLOs).

e Ensuring that the programs learning outcomes (PLOs) are aligned to UAE’s QF-Emirates
and consistent with the CAA standards.

e Developing course learning outcomes and their mapping matrix to the program learning
outcomes.

e Selecting and designing assessment instruments for program learning outcomes and

course leaning outcomes which include:

o Direct assessment instruments
o Indirect assessment instruments

e Setting benchmarking criteria for the achievement of program goals, program learning
outcomes and course learning outcomes.
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e Detailed assessment cycle.

e Data analysis and assessment results.

e Distribution of assessment results.

e The process of reviewing assessment results and developing remedial and improvement
actions as well as highlighting best practices to be sustained or adopted.

e Setting a detailed plan for implementing improvement and remedial actions.

e Monitoring the implementation of the actions and closing the loop.

USTF Mission and 5trategic Goals

S5at Colleges” and Units" Annual
Operational Plans with KPls,
Performance Targets Students/
Program Learning Outcomes
Remedial and lmprovement Budget and Resources Allocation
actions for academic Programs
and administarive and studemnt
SUpPOrt Services

Application of remedial and
improvement actions

Implementation of Colleges’ and
Units" Annual Operational Plans

Assessment Procedures

Institutional Planning and Effectiveness (IPE) Model.

Related USTF Policies
e Implementation and Monitoring of Improvement Plan Policy
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Implementation and Monitoring of Improvement Plan Policy

Policy Name Implementation and Monitoring of Improvement Plan Policy
Policy Owner Supervisor of the OIPE Reviewed Annually
Approved By Chancellor Approval Date

Policy Statement

USTF consistently applied assessment and evaluation of all academic and non-academic units
and with close monitoring to the implementation of their improvement action plans to close
the loop, leading to continuous quality improvement of academic programs as well as of
administrative and support services to reach the aim of achieving the strategic goals and the
mission of the University.

Purpose of Policy

The purpose of the Implementation and Monitoring of Improvement Plan Policy is to ensure
the effectiveness and continuous improvement of all offered programs, academic and
administrative support services through closing the loop of the assessment cycle by applying
close monitoring to the implementation of improvement action plans.

Procedure

For effective implementation of its quality assurance policy, IEP Model shall be consistently
applied for assessment and evaluation of all academic and non-academic units leading to
continuous quality improvement of academic programs as well as of administrative and
support services through closing the loop with the aim of achieving the strategic goals and
the mission of the University. The flowchart depicting this process is shown below.

Assessment Process

The OIPE shall continually assess all programs and support services in accordance with the
process described in the Quality Assurance Manual that provides tools and guidance to
academic, administrative/supporting departments for developing and implementing their
assessment plan for continuous improvement. The process is a requirement for all units and
its implementation is monitored by OIPE with the support of various standing committees
such as the Institutional Effectiveness Committee (IEC), the Continuous Improvement
Committees (ACICs), and the College Effectiveness Committees (CECs). To assist the faculty
and staff in properly carrying out the assessment process, OIPE organizes assessment
workshops.

Assessment Outcomes

e The assessment procedures shall evaluate the extent to which the KPIs of units and PLOs
of academic programs have been achieved.

e Based on the evaluation results, remedial and improvement actions for academic
programs as well as administrative and student support services shall be identified.

e The loop shall be closed by assessing the impact of these remedial and improvement
actions.
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e The evaluation results help in improving the academic programs as well as the support
services, effective allocation of budget and resources, revision/refinement of strategic
goals and mission, and above all continuous improvement of programs and services.

USTF Vision, Mission and Goals

. Administrative and
Academic Programs NN

Support Services

Assessment of Performance
and Effectiveness

Remedial and

Improvement Actions

USTF Institutional Effectiveness Flowchart

Assessment of improvement action Plan
e At the end of the cycle, each of the units are assessed based on the KPIs achieved, in-
progress and not achieved.

e Every Unit is required to submit an “Action Plan” for unachieved and/or in-progress KPIs
within a defined timeline.

e OIPE monitoring the implementation of the actions and closing the loop.
e OIPE shall submit Annual Effectiveness Reports to higher management.

Related USTF Policies
e Quality assurance Policy and Procedures
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Appendix 6
Planning Policy

Policy Name Planning Policy
Policy Owner Chancellor Reviewed Annually
Approved By Board of Trustees Approval Date

This policy describes the systems and responsibilities for establishing the strategic direction
and planning processes at University of Science and Technology of Fujairah (USTF) that will
support the accomplishment of institutional goals and achieving its mission.

Policy Statement

USTF’s mission, vision and strategic plan are approved by the board of trustees (BOT). After
the completion of four years of the existing strategic plan, a thorough review process is
initiated for preparation of the next strategic plan. For reviewing the mission, vision, and
strategic plan, the chancellor shall form an ad-hoc committee to assist in leading the review.
The committee shall receive and review the chancellor’s guidelines and prepare a draft based
on extensive meetings and focus groups with all stakeholders of the University including
alumni, employers, partners, parents, faculty, staff, and students. Once the draft is finalized
and approved by the chancellor, it will be submitted to the BOT for its approval. To
demonstrate alignment with the university’s strategic plan, an annual operational plan (AOP)
is prepared by each academic and non-academic unit.

Purpose of Policy

The purpose of planning is to help the university’s academic and non-academic units focus on
opportunities for growth and improvement, in alignment with university’s strategic initiatives,
and promoting its mission, vision, and values. The strategic priorities of the University are
integrated within its long-term strategic plan and short-term operational plans.

Policy Content and Guidelines

The strategic plan will be developed, reviewed, shared, and updated according to the

following processes:

e The planning process will usually commence at the beginning of the final six-month period
covered by the current strategic plan 2018-2023. The process will be led by the chancellor
and may be conducted as an internal process.

e |t shall be an inclusive process involving all USTF stakeholders including alumni, employers,
partners, parents, faculty, staff, and students.

e A five (5) years strategic plan, after approved by the chancellor, shall be submitted to the
BOT to be formally approved. Once approved by the BOT, the strategic plan will be made
available to all USTF stakeholders.

e The strategic plan will require each USTF academic and non-academic unit to develop an
AOP to demonstrate alignment with university’s strategic plan. The AOPs are updated and
implemented each year.
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e Soon after the completion of fourth year of the strategic plan, USTF initiates the
preparation and development of the next iteration. The process begins with a systematic
review of outcomes and culminates with a robust assessment process to close the loop.

¢ In the fifth and final year, the university undergoes a major review of the mission, vision,
and goals. Upon completion of the assessment and reviews, the strategic planning cycle
begins a new with future strategic goals, objectives, key performance indicators (KPlIs) and
targets.

Roles and Responsibilities

e The chancellor is ultimately responsible for the overall planning process of the University.
The chancellor shall form an ad hoc committee to lead the process of development of the
strategic plan. The committee shall engage the Office of Institutional Planning and
Effectiveness (OIPE), as it is the central player in assessment and implementation of the
USTF’s strategic plan within the context of organizational effectiveness. The OIPE plays a
vital role in providing relevant, pertinent, and timely information for development and
assessment of strategic and operational plans at units and the university levels.

e The chancellor chairs the institutional effectiveness committee (IEC) and the OIPE is the
central player in this committee.

e The IEC chaired by the chancellor and membership of OIPE, and represented by two co-
chairs, one responsible for academic units and the other for non-academic units, has a
mandate to ensure institutional effectiveness and continuous quality improvement in all
(academic and non-academic) areas in accordance with local and international
accreditation standards. The IEC academic members act as institutional effectiveness (IE)
coordinators in their respective colleges. The IE coordinator for each college is the head of
college effectiveness committee (CEC) and shall provide support and guidance to all
assessment and continuous improvement committees (ACICs) operating at the
department levels. The roles and responsibilities of two co-chairs of the IEC, for academic
and non-academic units, as well as for |[E coordinators are given in details in the quality
assurance manual (QAM).

Budgeting and Resource Allocation

USTF has developed a systematic process for budgeting and resource allocation. About six
months before the start of every academic year, which is also the start of the new financial
year, heads of all academic and nonacademic units are required to submit their budgets, using
specific budget templates, to the Office of Budget and Planning. The budget summarizes all
manpower and budget requirements for the next academic year and provides information
about new hiring plans, operational expenses, capital expenditure, major initiatives to be
taken, and other development plans. The budgets are prepared in accordance with the
strategic priorities set by the higher management. The Planning and Budgeting Committee
(PBC) shall review each budget keeping in view the strategic priorities and university’s
strategic plan, to ensure that budget and resources are efficiently and effectively allocated
across all units of the University. The PBC shall discuss these Plans with corresponding unit
heads and make recommendations to the higher management concerning budgeting and
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resource allocation. The budget, once approved by the chancellor, is presented to the board
of trustees for its review and approval.

Evaluation and Effectiveness of Units

The Institutional Effectiveness Model developed by USTF will be followed consistently for
assessment and evaluation of all academic and non-academic units leading to continuous
quality improvement through closing the loop with the aim of achieving the strategic goals
and the mission of the University. Each year the University shall carry regular assessment and
evaluation of all units by using a variety of assessment tools. The effectiveness results shall
assess the units’ level of efficiency in meeting their objectives and shall contribute to defining
remedial and improvement action to academic programs as well as administrative and
support services. They also contribute to revising the mission, vision, and goals of USTF. The
QAM illustrates the process of assessment and quality enhancement at USTF and provides
guidance to academic, administrative, and supporting departments for developing and
implementing their assessment plans for continuous improvement. At the end of the
academic year, all units submit their assessment and effectiveness reports to OIPE. Then, the
OIPE prepares the annual strategic plan monitoring report (USTF Institutional Effectiveness
Report).

Related Documents

e USTF Strategic Plan 2018-2023
¢ Vision, Mission, and Core Values

Document History

Date Update Information Owner
V1.0 08/02/2022 | A new Policy Office of Institutional Planning and Effectiveness Chancellor BOT
V2.0 04/10/2022 | Policy Update Office of Institutional Planning and Effectiveness Chancellor BOT
V3.0 06/02/2023 | Policy Update Office of Institutional Planning and Effectiveness Chancellor BOT
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